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INOJIUTHUKA
HHTErPUPOBAHHOM CHCTEMbI MEHEIKMEHTA
000 «I'azmpom Tpancras Cankr-Ilerepoypr»

OOmiecTBO ¢ OrpaHWYCHHOW OTBETCTBEHHOCTHIO «['a3mpom TpaHcras
Cankrt-IletepOypr»,  sBistomieecss  JOYEpHEH  KOMIIAHMEH  MyOJIMYHOTO
aKkIMoHepHoro obdmectBa «['a3mpom» - 95TO JUHAMUYHO pa3BUBAIOIIEECs
ra3oTPaHCIIOPTHOE  MPEANPUATHE, OOCECIEeUUBAIONIEe TPAHCIOPTUPOBKY U
OecniepeOoiHyI0 ToJady MNPHPOIHOTO raza morpedutenssM B CeBepo-3arajiHoM
peruone Poccuiickoit @enepanuu, a Takxke Ha 3kcrnopT B crpanbl CHI', bantum,
EBporsbl.

B nmemsx obOecnedyeHus: kayecTBa, 3(PGEKTUBHOCTH U OE30MACHOCTH
okaszpiBaeMbix OO0 «I"asnpom Tpancraz Cankt-IlerepOypr» (manee - OO1IecTBO)
YCIYT MO TPAHCIIOPTUPOBKE MPUPOTHOIO ra3a 1o MaruCTPaJbHbIM ra30IpoOBOIaAM
W TocCTaBKke raza mnorpeoutensiMm B Poccum u  3a  pyOexxkoMm dyepe3
razopacrpeeauTeIbHble CTaHIMU IO Ta3omnpoBojaM-oTBojaM, B OOlecTse
(GYHKIIMOHUPYET M TIOCTOSIHHO COBEpIICHCTBYETCs VHTerpupoBaHHasi cHCTEMa
MeHepkMenTa (nanee - MCM), cooTBETCTBYIOIIAsE TPEOOBAHUSM MEKTyHAPOIHBIX
Y HalMOHAJBHBIX CTaHJApTOB, TpPeOOBaHUAM 3aKOHOJATEIbCTBA Poccuiickoit
®denepauuu U KoprnopaTuBHbIM TpeOoBanusM [TAO «I"a3npom».

Hacrosimmas [TonuTrka, paspaboTaHHasi B COOTBETCTBUM C KOPIOPATUBHBIMU
nomutukamu I[IAO  «la3npom», sBisercs ocHoBo HWMICM wu  BKiIOYaer
CTpaTermueckue e 1 oOs3arenbcTBa OOImecTBa Mo 00ECTIeYeHUI0 KadecTBa
YCIIYT, OXpaHbl OKpPYXKalOUIEH Cpeapl, OXpaHbl TPYyAa, NPOMBIIIJICHHOW H
MOXKapHO# 6€30MacHOCTH, YHEPTOIPHEKTUBHOCTH U SHEPTOCOEPEIKECHHUS .

Oco3HaBast, 4TO JAesaTenbHOCTh (OIIeCTBa OKa3bIBAaCT BIUSHHE Ha
MHOXECTBO 3aMHTEPECOBAHHBIX CTOpPOH, OOIIECTBO CTaBUT Tmepen coloit
CJICAYIOIINE TPUOPUTETHI:

U3Hb U 3JI0POBhE PAOOTHHUKOB IEpe]] pe3ysibTaTaMU MPOU3BOJICTBEHHON
JeATEIIbHOCTH;

BBITIOJTHEHNE KOHTPAKTHBIX 0053aTEIILCTB;

MOBBIIIIEHUE PHEPreTUUeCKor A(PPHEKTUBHOCTU U SKOHOMUS DPHEPTreTUUECKUX
pecypcoB, COKpaleHne BLIOPOCOB MaPHUKOBBIX T'a30B;

COXpaHEHUE OJIaroMPUATHON OKPYKAIOIIEH CPe/Ibl B PETUOHAX MPUCYTCTBUSL.

Oxpana TpyJa, NpOMBINIIEHHAs W TOoXKapHas Oe3zomacHocTh B OOIecTBe
paccMaTpUBAIOTCSl KaK OCHOBHBIE COCTABISIIOIIME CHUCTEMbI  YNPABJICHUS



NIPOM3BOJCTBEHHON O€30MacHOCThIO U Janee Mo TeKCTy [loauTuku mpuBOAATCS
II0J1 OTIPEEIIEHUEM «IIPOU3BOJACTBEHHAs 0€3011aCHOCTDY.

Crparernyeckumu nejssmMu O01ecTBa siBJIAIOTCSA:

B 00J1acTH KadecTBa - obOecrieueHue OecriepeOOMHON TPaHCIOPTUPOBKU
OPUPOJHOTO Tra3za MO MAruCTpPaJbHBIM Ta30MpOBOJAM, €ro ydeT U IOCTaBKa
NOTPEOUTENSIM B COOTBETCTBUH C YCIOBHUSIMHU JOTOBOPOB Ha MOCTABKY I'a3a,

B 00JIaCTH OXPaHbl OKpYKAWIIed cpeabl - MPEAYNPEKICHUE H
NOCTOSIHHOE CHM)KEHHME HEraTMBHOIO BO3JECWCTBHS Ha OKPYXKAIOIIYIO Cpeny,
palMOHAIIBHOE  HWCIOJIb30BAaHUE NPHUPOAHBIX PECYpPCOB, BO3JEHCTBHE  HA
HKOJIOTUYECKUE PUCKU C LENbI0 COXPAHEHUS IKOJIOTUYECKON 0€30MacHOCTH;

B 00J1aCTH TNPOM3BOACTBEHHOI 0€30MACHOCTH - CO3JaHUE O€30IaCHBIX
YCIIOBUM TpyJla U COXpaHEHUE >KU3HU M 370pOBbi paboTHHUKOB OOlIecTBa u
HaceJIeHus, oOeclieyeHHe HaJEeKHOCTU pabOThl ONACHBIX IPOU3BOJICTBEHHBIX
OOBEKTOB, CHW)XCHHME pHUCKa aBapuil M  HHIMUJCHTOB Ha  OMNACHBIX
IIPOM3BOJICTBEHHBIX 00BEKTAX U OOECIieueHue NoXKapHOil 0€301acHOCTH;

B o0J1acTu 3Hepro3gppeKTHBHOCTH M IHEProcéepesKeHus - MAKCUMAJIbHO
3p(EeKTUBHOE HCMNOIb30BAHUE MPUPOAHBIX OSHEPreTUYECKHMX PECYpPCOB U
NOTEHLMaNa  HHEProcOepekeHusi,  BKJIOYas  IMOCTOSIHHOE  IIOBBIIICHUE
HHEPreTUYecKor 3(PPEKTUBHOCTH M CHUKEHUE YPOBHS YAENbHBIX 3aTpaTr 3a CUET
WCITOJIb30BAaHUSI MHHOBALIMOHHBIX TEXHOJIOTHMA M 00OpyAOBaHMs, HOPMUPOBAHUS,
PAlMOHAIBHOTO HUCIIOJIB30BAHUS U SKOHOMUU YHEPTETUUECKUX PECYPCOB.

Oos3arenbcTBa O0IECTBA /1M1 JOCTHKEHHMS CTPAaTerH4eCKHUX LeJIei:

coOJI0/IeHNEe 3aKOHOJATEIbHBIX, KOPIIOPATUBHBIX U APYTUX MPUMEHUMBIX K
nestenpHOocTH  OOmiecTBa TpeOoBaHMM B 00JIaCTU KayecTBa, TEXHUYECKOTO
PETYIMPOBAHUSI, OXPAHBI OKPYKAIOIICH Cpelibl, MPOU3BOACTBEHHON 0€30MacHOCTH,
9HEpProdPpHeKTUBHOCTH M SJHEPTrOCOCPEIKCHUS,

oOecrieueHre YIOBJIETBOPEHUs TpeOOBaHUN MoOTpeduTenei yciayr 1o
TPaHCIIOPTUPOBKE U yUETy MPUPOJTHOTO ras3a;

oOecrieueHre HaJeKHOM, Oe3aBapuitHON U A HEKTUBHON PabOTHI OCHOBHOTO
W BCIIOMOTaTeJIbHOIO O000pYyIOBaHMs, 3AaHUH U COOPYKEHUU OOBEKTOB
ra3oTpaHCIOPTHON cucTteMbl OOI11IeCTBA;

MUHHAMM3AIUS TPUIMHEHUS HETaTUBHOTO BO3JCHUCTBHUS HA OKPYIKAIOIIYIO
Cpeny TMpHU ONTHUMAIBHOM HCITONB30BAaHUN MAaTEPHAIBHBIX, (DUHAHCOBBIX W
KaJpoBbIX pecypcoB OOIecTRa;

NPEIOTBPAIICHHE HETaTHBHOTO BO3JEHCTBUS (DaKTOPOB IMPOM3BOJCTBA Ha
pabotHukoB OOIEecTBa U HACEJICHHE, MPOXKUBAIOIIEE B PETHOHAX HAXOXKICHUS
00BEKTOB ra30TPAHCTIOPTHOM cucTemMbl OOIIECTRA;

BHEJPEHWE W  UCIOJb30BAaHHUE COBPEMEHHBIX  JHEprocOeperaronmx
TEXHOJIOTHUI U SHEPTOdH(HEKTUBHOTO 000PYIOBAHNSA;



MPUHIATHE MEP MO COKPAIEHHIO0 BHIOPOCOB MAapHHUKOBBIX T'a30B B MpOIlECCe
IPOU3BOJCTBEHHOMN AESTEIBbHOCTH;
o0Oecrie4eHre BBINIOJHEHUSI MEPOIPUITHH, HAIPaBICHHBIX HAa CHUYKEHHE

noKa3aresen IIPOU3BOJICTBEHHOTO TpaBMaTU3Ma, npodeccruoHaIbHbIX
3a00jieBaHUM, aBapUIHOCTH U MUHUMMU3AIMIO PUCKOB BOSHUKHOBEHHUS MOXKAPOB U
BO3IrOpaHuM;

KOMITEHCalusl yuiep0a, MPUUYUHEHHOTO OKpY’Kalollew cpene, paboTHHKaM
OOmiecTBa U TPETHUM JHUIIAM B TPOIECCE MNPOU3BOACTBEHHON EATEIHHOCTH
OO6mecTBa;

MOBBILICHHE SHEPT0I(PPEKTUBHOCTH MPOLIECCOB TPAHCTIOPTUPOBKH Ta3a;

MOBBILICHUE YPOBHS KOMIIETEHTHOCTH, OCBEIOMJICHHOCTH M MOTHUBALUU
paboTHHKOB OO1IIECTBa B 001aCTH KaueCTBA, SKOJIOTUYECKON U MTPOU3BOJCTBEHHON
6e30macHOCTH, YHEProcOepekeHns u YHEProdhHEKTUBHOCTH,

oOecrieueHre BhIOOpA BHEITHUX MOCTABIIMKOB, a TAK)Xe Mpoliecca 3aKyIoK
0o0Opy/lI0BaHUs, MAaTEpUAIOB M YCIyI, B TOM 4YHCII€ IpPU IPOEKTUPOBAHUU, C
YU4E€TOM YCTAHOBJIEHHBIX KPHUTEPUEB MPOU3BOACTBEHHOM M 3KOJOTHYECKON
0e30macHOCTH, SHEPreTudeckoi 3hHEeKTUBHOCTH;

pazButue B OOIecTBEe KyJIbTypbl NPOU3BOJACTBEHHOW M 3KOJOTMYECKOU
0€30MacHOCTH, a TaKXe palMOHAIbHOIO MCIIOJIBb30BAHUS HHEPreTHUECKUX
pecypcos;

MOCTOSIHHOE YTYYIICHHE U MOBBIIMICHNUE PE3yIbTaTUBHOCTH JCHCTBYIONIEH B
Oo6mectBe UCM;

WH(GOPMUPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH O  Pe3yJbTaTUBHOCTU
nesitenbHocTH OOIIecTBa B 00JIACTH KauecTBa, OXPaHBl OKPYXKAIOIIEH Cpebl,
IIPOU3BOICTBEHHOM 0€30M1aCHOCTH, SHEProcOepeKEHHUS U SHEProd(PPEKTUBHOCTH.

CpeacrBa BbINOJHEHUSA 00513aTeJILCTB M JIOCTHJKEHHsI CTPAaTern4ecKux
nejeir Oomecrna:

o0ecrnieyeHre pe3yIbTaTUBHOTO (PYHKIIMOHUPOBAHMS U COBEPILIEHCTBOBAHUS
NCM B COOTBeTCTBUM C TpeOOBaHUSAMHM MEXKAYHApOJHBIX CTaHIApTOB
ISO 9001:2015, ISO 14001:2015, OHSAS 18001:2007, 1SO 50001:2018 wu
COOTBETCTBYIOIIMX WM BEpCUH HAIMOHAJIBHBIX CTaHIApTOB, a TakKXke C
PUMEHUMBIMH TPEOOBAaHUSMU KOPHIOPAaTUBHBIX cTaHAApTOB [TAO «I"a3nmpomy;

nHpopmupoBanue padoTHUkKOB OOIIECTBA M OpraHuzaiuii, padoTaromux
st OOLecTBa M MO €ro MOPYYEHHUI0, O 3aKOHOJATENbHBIX, KOPIOPATUBHBIX U
JIPYTUX MPUMEHUMBIX K JesTesibHocTH O0111ecTBa TpeOOBaHUSX;

MOHUTOPHHT MoOKazareneu pesynsratuBHoctr UCM;

BHEJIPEHUE U pa3BUTHUE COBPEMEHHBIX HWH(OPMAIMOHHBIX TEXHOJOTHIA,
00eCreunBaIOIIUX HCIIOJIB30BAHUE JOCTOBEPHOM W ONEpaTHUBHONM HH(POpMAIIH
IIPU NPUHATHH YIPABICHUYECKUX PEIICHMIA;

IUTAHUPOBAHUE M BBHIMOJIHEHUE MEPONPHUATUH MO 3IHEProcOEpeRKEHUI0 U
NOBBIIICHUIO 3HEpPreTudeckol 3((PEeKTUBHOCTH, OXpaHE OKpYKarolled cpenbl U
IIPOU3BOJICTBEHHON 0€30I1aCHOCTH;



BHEJPEHUE  pE3yJNbTaTOB  HAyYHO-HCCIEAOBATEIbCKUX M OMBITHO-
KoHCTpyKkTOpckux pabor (HHMOKP), pammonamuzatopckoil u n300peTaTeIbCKON
paboThl, HAIIPABJICHHBIX HA MOBBIIICHUE KAYECTBA YCIYT U SHEProdPHeKTUBHOCTH,
oOecrieueHne HKOJIOTMIECKON 1 MPOU3BOJCTBEHHON 0€30MacHOCTH;

BHEJI[pEHUE U NPUMEHEHUE HOBEUIIMX MaTepuasoB U 000pYyI0BaHUA,
MPOTPECCUBHBIX TEXHOJIOIMUYECKUX MPOIECCOB, COBPEMEHHOM TEXHUKH U CPE/ICTB
MeXaHU3allNH;

BHEJIPEHUE B MPAKTUKY PE3yJbTaTUBHBIX HHCTPYMEHTOB KOHTPOJISI KaueCcTBa
1 0€30MacHOCTH 3aKynaemMbix OOIIECTBOM MaTepUaIbHO-TEXHUYECKUX PECYPCOB U
yCJIyr;

UIEeHTU(UKAIIUS PUCKOB, BO3MOXKHOCTEH M OMACHOCTEH, OKa3bhIBAIOIIUX
BIUSIHHE Ha JOoCTWKeHue ueneil OOmectBa B 00JacTH KadyecTBa, OXPaHbI
OKpYXarlomel cpeipl, MPOU3BOACTBEHHON Oe30macHOCTH, dHEPTrodh(HEKTUBHOCTH
U SHEprocOepexeHus;

BBISIBJICHUE UCTOYHUKOB PUCKOB, OLIEHKA PUCKOB C YUYE€TOM BEPOATHOCTH HX
BO3HMKHOBEHUS M 3HAYUMOCTH TOCHEACTBUN, pa3paboTka U peau3arus
MEPOTIPUATUN 10 YNPABICHUIO PUCKAMH C IIEJIbI0 CHIDKCHHS X 3HAYUMOCTU WM
yCTpaHEHUS,

UACHTU(UKAIMS ~ OKOJOTUYECKUX  aCMEKTOB, BBISBICHUE  3HAYMMBIX
HKOJIOTUYECKUX ACTIEKTOB U YIPABICHUE UMU JJI CHI)KEHUS UX 3HAYUMOCTH;

MPOBEJCHNE  MPOW3BOJCTBEHHOTO  JKOJOTUYECKOTO  KOHTPOJIS |
MOHHTOPHUHTA OKpYXalolle Cpeapl, aJIMUHUCTPATHBHO-TIPOU3BOACTBEHHOTO
KOHTpOJIS, @ TaKke BHYTpeHHUX aynutoB MCM Ha oObekTax OO1ecTBa;

MPOBEJICHUE SHEProayIuTOB 00BEeKTOB OOIIIECTBA;

OLICHKA W aHallu3 COCTOSIHUS OOOPYIOBAaHMS Ta30TPAHCHIOPTHON CHCTEMBI
OOmecTBa, MPUINH aBAPUi ¥ HHIIHICHTOB;

CBOEBPEMEHHOE BBINIOJHEHHE PabOT MO KanmUTaJIbHOMY PEMOHTY OOBEKTOB
ra3oTpaHCoOpTHOM cucteMbl OO1ecTBa;

cTpaxoBaHue OO0IIECTBOM CBOUX PUCKOB, BKIIOYAs:

HKOJIOTUYECKUE U UMYIIIECTBEHHBIC PUCKU;

PUCKH, CBSI3aHHBIE C HECYACTHBIMU CIy4dasMH H NpodhecCHOHATHHBIMU
3a00seBaHUSAMH paboTHUKOB OOIIECTBA;

PUCKM, CBS3aHHBIE C AaBapUsIMH MW HHIMJCHTAMH Ha  OIACHBIX
MPOU3BOACTBEHHBIX 00BbeKTax OO01IecTBa;

COBEpIIICHCTBOBAHNE CUCTEMBI o0ecrniedyeHus KOMITETEHTHOCTH,
OCBEJIOMJICHHOCTH U MOTHBAIMu paboTHUKOB OOImiecTBa B 00JlaCTU KauecTBa,
DKOJIOTUYECKON M TPOU3BOJCTBEHHOW OE30MacHOCTH, DJHEProcOepekeHHus U
HEprodPheKTUBHOCTH;

BOBJICUEHUE paboTHUKOB OOImecTBa Ha KaXIOM YPOBHE YIpaBICHUS B
NEATEeTbHOCTh 1O TMOJACPKAHUIO U TOCTOsSHHOMY yiyumennto HWMCM wu
COOTBETCTBYIOIIUX MOKa3aTeNel pe3ylbTaTUBHOCTH,

dbopmupoBanue y paboTHrKOB O0IIeCTBa UyBCTBA TUYHOM OTBETCTBEHHOCTH
3a COXpaHeHHe COOCTBEHHOM KU3HU U )KU3HH KOJUIET;



paccMOTpeHHE TMPEIOKEHUH W WHUIMATUB paboTHMKOB OOIecTBa 1o
yinydmieHnto MCM u noBbllIEeHUIO KauecTBAa U 3(PPEKTUBHOCTU OKa3bIBAEMBIX
OO111eCTBOM YCIIYT, peanu3alys Ha MPaKTUKe HAWIY4IlIUX U3 HUX;

oOecnieueHrne 3(PPEKTUBHOrO B3aUMOACHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, BIMSIOIIMMHU Ha AedaTeabHocTh O011ecTBa;

o0ecrnieyeHrne JIOCTYIHOCTH MH(popMmanuu o pesyiapratuBHocTh MUCM nns
3aMHTEPECOBAHHBIX CTOPOH.

['enepanbHbIil TUpEeKTOp U pykoBoauTenu OOIIecTBa MPUHUMAIOT Ha cedst
o0si3aTenbCTBA 32 PE3YJAbTATUBHOCTh W MOCTOsIHHOE yiyumieHue HCM,
coorBercTBie HMCM mnpuMeHUMBIM K Hell TpeOoBaHHSIM U oOOecreueHue
HEOOXOMMBIX JIJIST TOTO PECYPCOB.

Hacrosimass  [lomuTmka — pacmpocTpaHsieTcss Ha  BCE  CTPYKTYpPHBIE
nojApaszaeiacHus u Bcex padboTHrkoB OOI1IecTBa, BXOAAIMX B 00JIaCTh IPUMEHEHUS
NCM, a taxxe Ha 1L, padotaromux st OOuiecTBa Uil 10 €ro NOPYUYEHHUIO.

[TonuTHKa MOMJIEKUT MEPECMOTPY, KOPPEKTUPOBKE U COBEPIICHCTBOBAHUIO
IIPpY W3MEHEHUU KOPIIOPATHBHBIX NPUOPUTETOB CTPATETMYECKOTO Ppa3BUTUSA U
ycioBuil  gedrenpHocTh  OOmiectBa B COOTBETCTBUM C  IPOLEAYPAMH,
ycra"oBieHHbIMU B UCM OO61ectBa.



