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INOJIUTHUKA
HHTErPHPOBAHHOH CHCTEMbI MEHEIKMEHTA
000 «I'azmpom Tpancras Cankr-Ilerepoypr»

OO0miecTBO € OTrpaHUYECHHOM OTBETCTBEHHOCTHIO «l'a3mpom TpaHcras
Canxkrt-IletepOypr»,  sBistomieecs  Jo4YepHEM  KOMIAHWEH  MyOJIMYHOTO
aKkIMoHepHoro oodmectBa «['a3mpom» - 95TO JUHAMUYHO pa3BUBAOIICECs
ra3oTPaHCIIOPTHOE  MPEANPUATHE, OOCECIEeYUBAIONIEEe TPAHCIOPTUPOBKY U
OecniepeOoifHyI0 TTofa4y MPHUPOIHOTO raza moTpebutensm B CeBepo-3arajiHoM
pernone Poccuiickor denepanu, a TaKKE YETKOE BBINOJHEHHE KOHTPAKTHBIX
obs3atenbeTB [TAO «["a3mpom» 1o mocTaBkam ra3a Ha SKCIOPT.

B mensx o6ecrieuennss kadecTtBa, 3(PGEKTHUBHOCTH M 0O€30MaCHOCTH
okaszpiBaeMbix OO0 «I"asnpom Tpancraz Cankt-IlerepOypr» (manee - OO1IecTBO)
YCIyT MO TPAHCHOPTUPOBKE MPUPOHOIO Taza MO MarucCTpajbHBIM Ta30MPOBOIAM
W T1ocTaBke raza mnoTpeobutensm B Poccum u 3a pybOexom, B OOmiecTse
(GYHKIIMOHUPYET M TIOCTOSIHHO COBEPIICHCTBYETCS VHTerpupoBaHHasi cUCTEMa
MeHexMenTa (nanee - MCM), cooTBeTCTBYIOMIAsT TPEOOBAHUAM MEXKTyHAPOIHBIX
Y HaIMOHAJIbHBIX CTaHJIApPTOB, TPeOOBaHUAM 3aKOHOJATENbCTBAa Poccuiickoi
®denepaunu U KoprnopaTuBHbIM TpeOoBanusM [TAO «I"a3npom».

Hacrosimas [TonuTrka, pa3paboTaHHast B COOTBETCTBHH C KOPIOPATUBHBIMU
nomutukamu  I[IAO «l'a3nmpom», sBisgercs ocHoBoil WMCM wu  BkiIoyaer
CTpaTermueckue Ienu 1 oOs3arenbcTBa OOIecTBa 1Mo 00ECTCYCHUI0 KauyecTBa
YCIyT, OXpaHbl OKPYXKAIOUIEH Cpeabl, OXpaHbl TPyJa, HPOMBIIUICHHOW U
MOKapHOM 0e30macHOCTH, 0e30macHOCTH JTIOPOKHOTO JIBUKEHUS,
9HEpProd(PpGHEeKTUBHOCTH U SHEPTrOCOCPEIKCHUS.

Oco3HaBasg, 4YTO JedaTenbHOCTH (OINECTBa OKa3blBaeT BIMSHHE Ha
MHOKECTBO 3aWHTEPECOBAHHBIX CTOpPOH, OOIIECTBO CTaBUT mepen coboit
CJICAYIOIINE TPUOPUTETHI:

KU3Hb U 3JI0POBhE PAOOTHUKOB TIepej] pe3yJibTaTaMu IPOU3BOJICTBEHHOMN
JeATEIIbHOCTH;

BBITIOJTHEHNE KOHTPAKTHBIX 0053aTEIILCTB;

MOBBIIIIEHUE PHEPTreTUUECKOr A(PPHEKTUBHOCTU U SKOHOMUS IHEPTETUUECKUX
pecypcoB, COKpaleHne BLIOPOCOB MaPHUKOBBIX T'a30B;

COXpaHEHUE OJIaroMPUATHON OKPYKAIOIIEH CPe/Ibl B PETUOHAX MPUCYTCTBUSL.

Oxpana Tpyzaa, MPOMBIIIUICHHAS U TIOKapHas 0€30MacHOCTh, OE30MacHOCTh
IopokHOTO  JBMKEeHHsT B OOmecTBe paccMaTpuBarOTCS KAk  OCHOBHBIC
COCTABJISIFOIINE CUCTEMBI YIIPABJICHUS IPOU3BOJICTBEHHOM 0€30MMaCHOCTRIO U Jlajiee



o TCKCTY [TonuTuku NpuBOAATCA T110J OHPCACIICHUCM «IIPOU3BOACTBCHHAA
0e301aCHOCTDY.

Crparernyeckumu nejssmMu O01ecTBa siBJIAIOTCSA:

B 00J1aCTH KadecTBa - oOecreucHue OecriepeOOMHON TPaHCIIOPTUPOBKU
IPHUPOJHOTO Tra3a IO MAaruCTpajbHBIM Ta30lpoBOAaM, €ro yd4eT M IIOCTaBKa
HOTPEOUTEIISAM B COOTBETCTBHH C YCIOBUSIMH JIOTOBOPOB Ha MIOCTaBKY T'a3a;

B 00J1acTH OXpaHbl OKpYKaIlel cpeabl - TMPSAYNPESKICHHE U
IIOCTOSTHHOE CHIDKEHUE HETaTHBHOTO BO3JCHCTBUS Ha OKPYXKAIOIIYIO Cpefy,
palMoHaIbHOE  WCIIOB30BAaHUE MPHUPOJHBIX  PECYpPCOB, BO3ICHCTBHE  Ha
9KOJIOTHYECKUE PUCKH C TETbI0 COXPAHCHUS PKOJIOTHYECKOM 0€3011acHOCTH;

B 00JIaCTH TPOM3BOJACTBEHHOW 0€30MacHOCTH - CO3JaHHME Oe30IaCHBIX
YCIIOBHM TpyJa M COXPAaHCHHE J>KM3HH U 3]I0pOBbs paboTHHMKOB OOIIeCcTBa,
CHI)KCHHE PHCKOB aBapuii M MHIUACHTOB HA OIACHBIX IIPOU3BOJICTBCHHBIX
00BbEKTaX; CHIDKCHHE PHUCKOB  JIOPOXKHO-TPAHCIIOPTHBIX  IPOUCIHICCTBUH,
CBSA3aHHBIX C IIPOM3BOACTBEHHOM JIESATEIBHOCTHIO; OOECIeUCHUE ITOKApHOMN
0€30IacHOCTH;

B 00J1acTH YHeprod3¢gpGpeKTHBHOCTH M YHEProcoepeskeHusA - MaKCUMAaJIbLHO
3G ()EKTUBHOE HCIOJIb30BAaHUE MPUPOAHBIX DHEPreTHYCCKUX PECYPCOB M
MOTCHIIMAa  DHEProcOepeKeHUs, BKJIFOYast [IOCTOSIHHOE [IOBBIIIICHUE
SHEPreTHUeCKON 3((HEKTHBHOCTH W CHIDKCHUE YPOBHS YJACIBHBIX 3aTpaT 3a CUeT
UCIIOJIb30BaHUsI WHHOBAIIMOHHBIX TEXHOJIOTHHA W 00OpYIOBaHUSA, HOPMHUPOBAHHS,
parroHaIbHOTO UCTIOIb30BAHUS U SKOHOMHUH SHEPTETHICCKUX PECYPCOB.

Oobs3aTenscTrBa O0IEecTBa B 00JI1aCTH KAa4eCTBA, OXPaHbl OKPYKAKOLLIEH
cpeabl, MNPOU3BOACTBEHHOM 0€30MACHOCTH, JSHEProdPPeKTuBHOCTH H
JHeprocoepeKeHusl:

JUis nocTrkeHUs 3asBlIEHHBIX Iiesneil OOIiecTBO NpUHHMMaeT Ha cels
cleayroIme o0s13aTeNbCTRa:

coOI0AaTh 3aKOHOJIATENIbHbBIE, KOPIIOPATUBHBIE U JPYrHe NPUMEHUMBIE K
nestenbHOocTH OOmecTBa TpeOoOBaHUMS B 00JacTH KadecTBa, TEXHUYCCKOTO
PETyIHMPOBaHMsI, OXpaHbl OKPYKAOIIEH Cpeibl, MPOU3BOJACTBEHHON OE30MacHOCTH,
AHEprodPpGHeKTUBHOCTH U YHEPTOCOEPEIKEHUS;

o0OecreunBaTh yAOBIETBOPEHUE TpeOOBaHUI mMoOTpeOUuTenel yciayr Mo
TPAHCTIOPTUPOBKE M YUETY MPUPOTHOTO Tra3a;

o0OecrieunBaTh HaJeXKHYI0, Oe3aBapuilHylo u 3ddexTuBHyI0 padoTy
OCHOBHOTO M BCIIOMOTAaTEILHOTO 000pYIOBaHUS, 3JaHUI U COOPYKEHUH 0OBEKTOB
ra3oTpaHcoOpTHOM cuctembl OOI1ecTBa;

MUHUMHU3UPOBATh IPUYMHEHNE HETaTUBHOTO BO3JICHCTBUS HA OKPYKAIOIIYIO
Cpely TMpU ONTHUMAIBHOM HCIIOJNIH30BAHUM MAaTEPHAIBHBIX, (DUHAHCOBBIX W
KaJpoBbIX pecypcoB O01iecTBa;



MpeloTBpaliaTh HEraTUBHOE BO3JAEHUCTBUE (PAKTOPOB MPOU3BOJCTBA Ha
pabotHukoB OOIecTBa W HACEJICHHUE, MPOKUBAIOIIEE B PETMOHAX HAXOXKICHUS
00BEKTOB ra30TpaHCHOPTHOM cucTemMbl OOIIeCTBA;

BHEJIPSTh U KCIIOJIB30BaTh COBPEMEHHBIE SHEPTOCOEPETaoIe TEXHOIOTHH
1 sHeprodphekTuBHOE 000PYIOBAHUE;

OpUHUMATh MEphl IO COKPAIIEHUIO BBIOPOCOB MMAPHUKOBBIX Ta30B B
npoliecce MPOU3BOJACTBEHHOM IESITEIbHOCTH;

oOecreunBaTh BBITIOJHEHUE MEPONPUATHHN, HANpPaBICHHBIX HAa YCTpaHEHHUE
OIMAaCHOCTEW U CHIKEHHE PUCKOB B 00JIACTH MPOU3BOICTBEHHOM O€30MacHOCTH;

KOMIIEHCUPOBATh yIIepO, MPUUMHEHHBIN OKpYyKalollel cpeae, paboTHUKaM
OOmiecTBa W TPETbUM JHUIAM B MPOILECCE MPOU3BOACTBEHHON JE€ATEIBHOCTH
OO6mecTBa;

MOBBIIIATH SHEPTOIPPEKTUBHOCTH MPOIIECCOB TPAHCIIOPTUPOBKH ra3a;

HOBBIIATh YPOBEHb KOMIIETEHTHOCTH, OCBEIOMIIEHHOCTH W MOTHUBALUU
paboTHuKoB OO1IecTBA B 00JaCTH Ka4€CTBa, IKOJIOTUYECKOM U MPOU3BOICTBEHHOM
0€3011acHOCTH, SHEProcOepeKeHH U IHEPTOd(PPEKTUBHOCTH;

o0OecnieunBaTh BHIOOP BHEUIHMX IOCTABIIMKOB, @ TAKXKE MPOLECC 3aKYIOK
0o0Opy/lI0BaHUs, MAaTEPUAIOB M YCIyI, B TOM 4YHCII€ IpPU IPOEKTUPOBAHUU, C
YU4E€TOM YCTAHOBJICHHBIX KPHUTEPUEB K KauecTBY, NPOU3BOACTBEHHOM U
HKOJIOTUYECKOM 0€30IaCHOCTH, SHEpPreTu4ecKon 3((HEeKTUBHOCTH;

pa3BuBaTth B OOIIeCTBE KyJIbTYpPy MNPOU3BOJACTBEHHON M HKOJIOTMYECKOM
0e30MacHOCTH, a TaKXe palUOHAIBHOIO HCIOJIb30BAHUS JHEPreTUYECKUX
peCypcoB;

oOecnieunBath 3PHeKTHBHOE QYHKIHMOHUPOBAHUE, TOCTOSHHOE YIIyYIICHHE
U TOBBIIIEHHE pe3yJbTaTUBHOCTU JeilcTByromeid B O6umectse UCM Ha ocHOBe
MPOIECCHOTO MOAX0/Ia M PUCK-OPUEHTUPOBAHHOTO MBIIILIICHUS,

MHPOPMUPOBATH  3aMHTEPECOBAHHBIE CTOPOHBI O  PE3YJIbTATUBHOCTHU
nesitenibHOCTH OOIecTBa B 00JIACTH KauecTBa, OXPaHbl OKPYXKAIOIIEH Cpeibl,
MIPOU3BOJICTBEHHOM 0€30MacCHOCTH, YHEProcOepeKeHHs U PHEProd(PPEKTUBHOCTH;

IOCTOSTHHO ~ CHMXKaTh IIOKa3aTeld IPOU3BOJCTBEHHOTO TpaBMaTU3Ma,
npoecCHOHANBHBIX 3a00JeBaHUM, aBapUIHOCTH, a TaKKe MUHUMHU3UPOBATH
PUCKM BO3HMKHOBEHMS IIOKapoB, JOPOKHO-TPAHCIOPTHBIX IPOUCHIECTBUM,
CBSI3aHHBIX C TIPOU3BOACTBEHHOM AEATEIbHOCTHIO;

OCYIIECTBIISITh OIICHKY PHCKOB, OKAa3bIBAIOIIMX BIMSHHE HA JIOCTIKEHUE
neineit OOmectBa B 007acTH  KadyecTBa, OXpaHbl OKPYXKAIOIIEH Ccpemsl,
MPOU3BOICTBEHHOM 0€30MacCHOCTH, SHEPTOI(DPEKTUBHOCTU U HIHEPTrOCOEPEKEHN;

NpUBIIEKaTh PAaOOTHUKOB K AaKTUBHOMY YYacTUIO B JIEATEIBHOCTH IIO
o0ecrieueHUI0 COOJIOJICHUST TPeOOBaHUN TMPOU3BOJCTBEHHOM M DKOJIOTMYECKOU
0€30MacHOCTH, MOBBIIICHUIO YHEPro3(PPEKTUBHOCTH;

TpeOoBaTh OT TMOCTABIIMKOB M  TMOAPATUUKOB,  OCYIIECTBIISIOLINX
NesATebHOCTh B MHTepecax OOmiecTBa, coOMoneHus] TpeOOBaHUN HOPMATHBHBIX
IIPABOBBIX aKTOB, HOPMATHUBHBIX JOKYMEHTOB (hefepaibHOro, perioOHalIbHOIO U
KOPIOPAaTUBHOTO YpPOBHEW B OOJACTH TMPOU3BOJCTBEHHOW U DKOJOTHMYECKOU
0€30MacHOCTH.



CpencTBa BbINOJIHEHUS 00513aTEJIBCTB M JOCTHKEHUSI CTPATErH4ecKux
neJjeii Oo0mecrna:

o0ecrnieyeHre pe3ylnbTaTUBHOIO (PYHKIIMOHUPOBAHUS U COBEPILIEHCTBOBAHMS
NCM B COOTBeTCTBUM € TpeOOBaHUSAMH MEXKAYHApOJHBIX CTaHIApTOB
ISO 9001:2015, ISO 14001:2015, I1SO 45001:2018, ISO 50001:2018 wu
COOTBETCTBYIOIIMX MM BEpCUW HAIMOHAJIBHBIX CTaHAApTOB, a TakKXkKe C
NPUMEHUMBIMH TPEOOBAaHUSMHU KOpHopaTuBHbIX cTaHAapToB [TAO «I"a3nmpomy;

nHpopmupoBanre paboTHHKOB OOIECTBA W OpraHU3ANMMA, PaOOTAOITUX
st OOIecTBa M MO €ro MOPYYEHHIO, O 3aKOHOJATENIbHBIX, KOPIOPATUBHBIX H
JIPYTUX MPUMEHUMBIX K AesiTenbHoctr O0mecTBa TpeOOBaHUSIX;

MOHHTOPHUHT NOKa3aTenen pezynbratuBHocTH ICM;

BHEJPEHUE U pa3BUTHE COBPEMEHHBIX HH(POPMAIMOHHBIX TEXHOJOTHUH,
00eCreunBaOIIUX HCIIOJIBb30BAHUE JOCTOBEPHOM W ONEpaTHMBHONM HH(POpMAIIH
IPU NPUHATUH YIPABIECHYECKUX PEILICHUM;

IUIAHUPOBAHUE M BBINOJIHEHUE MEPOIPHUATHI IO 3HEProcOEpexKeHUI0 U
HNOBBILICHUIO 3HEpPreTndeckol 3((PEeKTUBHOCTH, OXpaHE OKpYKarolled cpenbl u
IPOU3BOJCTBEHHON O€30MaCHOCTH;

BHEJIPEHUE  PE3yJbTaTOB  HAYYHO-HCCIEAOBATEIIBCKUX U OIBITHO-
koHcTpykTOpckux pador (HWUOKP), panmonanuzaTtopckoil U M300peTaTeabCcKoi
paboThl, HAIPABJICHHBIX Ha MOBBIIIEHUE Ka4eCTBa YCIYT U 3HEProd(PEeKTUBHOCTH,
oOecreyeHne IKOJIOrMIEeCKON 1 MPOU3BOJCTBEHHON 0€30MacHOCTH;

BHEJIDEHUE U TMPUMEHEHUE HOBEUIIUMX MaTepuasoB W 000pYyI0BaHUA,
MPOTPECCUBHBIX TEXHOJIOTMYECKUX MPOLECCOB, COBPEMEHHON TEXHUKU U CPEACTB
MEXaHU3alNH;

BHEJPEHHUE B NIPAKTHKY PE3YyJbTaTUBHBIX HHCTPYMEHTOB KOHTPOJISI KA4eCTBA
1 0e30MacHOCTH 3aKkynaeMbix O0I11eCTBOM MaTepruaIbHO-TEXHUUECKUX PECYPCOB U
YCIIYT;

UACHTU(DUKAIMS PUCKOB, BO3MOXXHOCTEH M OINACHOCTEH, OKa3bIBAIOLIMX
BJIMSIHUE Ha JOCTIKeHue uened OOmecTtBa B 00lacTH KadyecTBa, OXPaHbI
OKpY>Karolel cpejibl, TPOU3BOJICTBEHHON O€30MMacHOCTH, YHEProd)PeKTUBHOCTH
1 SHEeprocOepeKeHus,

BBISIBJICHUE UCTOYHUKOB PUCKOB, OLIEHKA PUCKOB C YYE€TOM BEPOATHOCTH MX
BO3HMKHOBEHUSI M 3HAYUMOCTH TIOCIEJCTBUM, pa3paboTka U pealn3anus
MEPOTPUATUNA O YNPABIECHUIO PUCKAMH C LIEJIbIO CHIDKEHHS UX 3HAYUMOCTU WM
YCTpaHEHHS,

UACHTU(PUKALMS ~ OKOJOTMYECKHX  aCHEKTOB, BBISBICHUE  3HAYMMBIX
HKOJIOTMYECKUX ACTEKTOB U YIPABIECHUE UMU JJI1 CHUKEHUS UX 3HAYUMOCTH;

IIPOBEICHUE  IPOU3BOJACTBEHHOIO  JKOJIOTMYECKOTO  KOHTPOJIS  H
MOHUTOPUHIA OKpYKAarOUIEl cpeabl, aJIMHUHUCTPATUBHO-IIPOU3BOJACTBEHHOIO
KOHTPOJIS, a Takke BHyTpeHHuX ayautoB MCM Ha oObexTax Ob1iecTBa;

MIPOBE/ICHHE SHEPTOayAUTOB 00HEKTOB OOIIECTRA;



OLICHKA W aHaJu3 COCTOSIHUSI 0OOpYIOBaHHS ra30TPaHCIOPTHOW CHCTEMBI
OO1ecTBa, NPUYMH aBapuil U HHUUICHTOB;

CBOEBPEMEHHOE BBIIIOJHEHUE PabOT MO KamUTAJIBHOMY PEMOHTY OOBEKTOB
ra3oTpaHCHOpPTHOM cucteMbl OO1eCTBa;

cTpaxoBaHue OOIIECTBOM CBOUX PUCKOB, BKIIIOYAs:

HKOJIOTUYECKHE U UMYILIECTBEHHBIEC PUCKY;

PUCKHU, CBSI3aHHBIE C HECYACTHBIMHM CIy4dassMd U Hpo¢ecCHOHAIbHBIMU
3aboneBaHusIMHU paboTHUKOB OOIIECTBA;

PUCKH, CBA3aHHBIE C aBapusIMU M HHIMJICHTAMH HA  OIACHBIX
POU3BOJCTBEHHBIX 00bekTax OO1IecTBa;

COBEPILIEHCTBOBAHKE CUCTEMBI oOecrieueHus KOMITETEHTHOCTH,
OCBEJIOMJICHHOCTH M MOTHBaluu paboTHHKOB OOImiecTBa B 00JacTH KauecTsa,
HKOJIOTMYECKONM M TPOU3BOJCTBEHHOM OE€30MAaCHOCTH, HHEProcOepexeHus u
Heprod(PheKTUBHOCTH;

BOBJICUEHUE paOOTHUKOB OOIIecTBa Ha KaXJIOM YPOBHE YIpAaBICHUS B
JNEATEIbHOCTh IO MOJACPKAHUIO M TNOCTOSHHOMY yaydmeHntro HWMCM n
COOTBETCTBYIOIMX NIOKA3aTeJel Pe3yJIbTaTUBHOCTH;

(dopmupoBanue y paboTHUKOB OOIIeCTBA UyBCTBA JINYHOW OTBETCTBEHHOCTH
3a COXpaHEeHHE COOCTBEHHOM KU3HU U )KU3HU KOJUIET;

paccMOTpEeHHE MPEUIOKEHUH M MHUIMATUB paboTHMKOB OOIecTBa 10
yinyumieanio MCM U NOBBIIEHUIO KayecTBa U A(PPEKTUBHOCTU OKa3bIBAEMBIX
OO0111eCTBOM yCIIYT, peajan3alys Ha MPAaKTUKE HAWIYYIIUX U3 HUX;

obecnieueHue IGPEKTUBHOTO B3AUMOJICHUCTBUS C 3aWHTEPECOBAHHBIMU
CTOPOHAaMHU, BIMSIOIMMU Ha AesTeNbHOCTh OOIIECTBa;

oOecrieueHue AOCTynHOCTH MH(popmauu o pesyiapratuBHOCTH MUCM s
3aMHTEPECOBAHHBIX CTOPOH;

BBINIOJIHEHWE MEPOIPUATHN, HANpPABJICHHBIX HA CHIKEHUE IOKa3aresed
IIPOU3BOJICTBEHHOIO TpaBMaTu3ma, npohecCuOHATBHBIX 3aboJieBaHul,
aBapUIUHOCTH M MUHUMU3ALMI PUCKOB BO3HUKHOBEHHS I0KAPOB M BO3TOpaHUi,
JOPOKHO-TPAHCIIOPTHBIX ~ IPOUCIIECTBUN, CBA3AHHBIX C IPOU3BOJICTBEHHOU
NEATEIBHOCTBIO.

['enepanbHbIil qupeKkTop U pykoBoauTenu OOIiecTBa MPUHUMAIOT Ha ceOs
o0si3aTenbCTBA 32 PE3YJAbTATUBHOCTh U TocTOsiHHOe ynyumenue HCM,
cootBerctBie MCM mnpuMeHMMBbIM K HeEd TpeOoBaHUSIM M oOOecredeHHe
HEOOXOJAMMBIMU  OpraHU3allMOHHBIMU, (UHAHCOBBIMU, YEJIIOBEYECKUMH U
MaTepHaIbHO-TEXHUUYECKUMU pecypcamu JJis peanu3anuu Hactosen [loauTuku.

Hacrosimas [Tonutuka pacnpocTtpansieTcs Ha Bcex paboTHukoB OO1iecTBa,
a TaKxe Ha Jul, padoTaromux a1 O61iecTBa Wid Mo ero Nopy4eHHUIo.

[TonutHka MOMJICKUT MEPECMOTPY, KOPPEKTUPOBKE U COBEPLICHCTBOBAHUIO
P W3MEHEHUU KOPIIOPATHBHBIX NPUOPUTETOB CTPATETMYECKOTO Pa3BUTUSA H
ycinoBuil  gesrenpHocTH  OOmiecTBa B COOTBETCTBUM € MPOLEAYPAMH,
ycranoBiaeHHbIMU B ICM Oo1ecTsa.



