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YTBEPXXIEHA
TIPUKa30M
00O «I"a3npom Tpancra3 CaHkT-ITeTepOypr»
oT 30 uroHs 2023 r. Ne 374

IIOJINTUKA
ylpaB/ieHUs1 PUCKAMH M BHYTPeHHer0 KOHTPOJIs
00O «I'aznpom TpaHcra3 Caskr-IlerepOypr»

1. OBIIUE IT1OJIOKEHUSA

1.1. IlonuTvka yripaB/lieHUs pUCKAMU UM BHYTPEHHero KOHTPOJIA
00O «I"a3npom TpaHcra3 CaHkT-ITeTepoypr» (manee - [TonuTrka) pa3paboTaHa B
cootBeTcTBUM C [lOMMTHKOM ympaB/ieHWs pPUCKaMU M BHYTPEHHEro KOHTPOJIS
ITAO «I'a3npom», YTBEP)KIEeHHOM pellieHUeM Coserta JUPEKTOPOB
ITAO «I'"a3zmipom» ot 25 fekabpst 2018 r. Ne 3195.

1.2. Hacrosiijasa [TosiMTuKa HarpaB/ieHa Ha pa3BUTHe U COBepPILIeHCTBOBaHMeE
CUCTeMbl yIpaB/ieHHWsT pPUCKaMyd U BHYTpeHHero KoHTposisi OO0 «I'asnpom
TpaHcraz CaHkT-IleTepOypr»  (zanee - OOIIeCTBO) C  11e/IbI0  TIOBBIIIEHUS
HaZie)kKHOCTH W 3bddekTMBHOCTH €€  (YHKI[MOHUPOBAHUS, oOecrieueHus
JIOCTAaTOYHBIX TapaHTUN JOCTYDKEeHUS 11ieJield 1 pelieHys 3aaau OO1iecTa.

1.3. Hacrosmasa Ilonutvka ormpejesnsieT efuHble OCHOBHbIE TIPUHLUIIBI U
MOAXOAbl K OpraHusalyyd CUCTeMbl yIpaB/leHus pUCKaMU U BHYTpPEHHero
KOHTPOJIS, YyCTaHaB/IMBAaeT KOMIIOHEHTbl CHUCTEMbI VIIpaB/JeHUs PpPUCKaMU U
BHYTPEHHero KOHTPOJI, eé [je/I U 33714y, a TakKe olpe/esisieT OCHOBHBIE 3a/lauu
Y pacrpejiejieHde TIOJIHOMOUYMK YUYaCTHUKOB CHCTEMBI YIIPaB/IeHUS PUCKAMU U
BHYTPEHHero KOHTpPOJIS.

1.4. Cucrema ympaB/ieHuss pUCKaMM U BHYTPEHHero KOHTPOJIS
pacIpoCTpaHsieTCss Ha BCHO JesTesbHOCTh OOIecTBa, BK/IIOUAaeT BCe YPOBHU
yTipaB/ieHUs1 U BUJbI leATeIbHOCTH, Bce pucku Ob1iecTBa.

1.5. KonTposib 3a cobstogeHrem Hacrtosimeld [TodTuKY, Toep/KaHueM eé
B aKTya/JIbHOM COCTOSIHUM, OCYILeCTB/IsSIeT PUCK - KoopAuHaTop ObiiiecTsa.

2. TEPMHMHBI, OIIPEJJE/TEHNSA 1 COKPAILLIEHUA

2.1. DBusHec-mpouecc -  (QYHKUUs, [eSTeJbHOCTb  ([elCTBUe),
HarpaB/ieHHasi Ha [JOCTW)KeHWe OIpefesieHHOr0 pe3yJbraTra, COCTOSIas U3
roc/eZioBaTeTbHO BITIO/THSIEMbIX OTepaLiui.

2.2. Bnapenen, OusHec-mporecca - PpPA0OTHUK WM CTPYKTypHOE
nozipasziesienre OOIIleCcTBa, OCYIIeCTB/ISIONME PeaTru3aliio, COBepIIeHCTBOBaHME
busHec-nporjecca, OTBeTCTBEHHbIE 3a pe3yJbTaThl U JOCTHKEHHE TTOCTaB/IeHHBIX
LieJiei. Brapenern busHec-Tipoljecca SIBJISIETCS Bnagensiem BCEX
WIeHTU(PULIMPOBAHHBIX B paMKaxX JAaHHOTO bu3Hec-rporjecca puckoB (TIPUCYIIUX
busHec-nporeccy).

2.3.  Bunapenen mpouegyp BHYTPeHHero KOHTPOJIA — DAaOOTHUK WM
CTPYKTYpHOe Tofipasienienrde OO11lecTBa, Ha KOTOpble B YCTAaHOB/IEHHOM TODSi/IKe
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BO3/I0’KeHa 00s513aHHOCTh ocylijecTBiAeHus: [Ipolielyp BHyTpeHHEro KOHTPOJIS.
Biazenslibl mipoLielyp BHYTPEHHEr0 KOHTPOJISI Ha3HayaroTCs M0 IpeJCTaB/IeHUI0
Bnanenblia 6u3Hec-Tipoliecca B ropsijike, ycTaHoBieHHOM B OOiiiecTBe.

2.4. Bnapenen pucka — pabOTHUK WM CTPYKTypHOe TIOpa3fesieHue
OOb111ecTBa, OCYIIeCTBIIsIFOLIee peasy3aliydio ITaroB Mpoliecca yIrpaB/ieHus pUCKOM
(Upentudukanyro, OrleHKYy 1 MOHUTOPHUHI PHCKa, pa3paboTKy, peanu3aljdio U
MOHUTOPUHT MeponpusiTud 1O  YIpaB/JeHUI0 PUCKOM, TOATOTOBKY U
rpejjoCTaB/eHe  OTYETHOCTH), TIPUCYILUM  JeSTebHOCTM  CTPYKTYPHOTO
nojpaszieneHrs. Biajenblbl PUCKOB HAa3HA4yarOTCS JIOKAJbHBIM HOPMAaTHUBHBIM
aktoM OO6I1iecTBa.

2.5. BHyTpeHHHUM KOHTPOJIb — MPOL[eCC, OCylecTBasieMbiii OpraHamu
yrnpaBneHusi  OOiiectBa, CTPYKTYpPHbIMM  mofpaszeneHusmu  OOiecTBa,
pabotHrKamu OO01IecTBa, MPU3BaHHBIM 00€CIIeUNTh JOCTaTOUHYI0 YBEPEHHOCTDH B
JIOCTY>KeHUH 1iesieid OO61riecTBa.

2.6. BHyTpeHHsiA KOHTpPO/IbHasA Cpeja — COBOKYINHOCTb MpPaBWI U
niporielyp (BK/touasi HepopMaM30BaHHbIE) U CIIOCOOOB MX BBITIOJTHEHHS, KOTOpast
co3faercs W Tojfep>kuBaeTcsi B OOlecTBe opraHaMy YTpaB/ieHUs C LieJbIO
obecrieuerusi 3 PeKTUBHOrO (PYHKI[MOHUPOBAHUS TPOLECCOB  YTIPABIEHHS
pycKamu ¥ BHyTpeHHero KOHTpOoJis.

2.7.  [lomycTMMBIN YyPOBEeHb PUCKA — YDOBEHb PUCKA, He TPEeBbIIIA0IINMI
[IpegensHO [OMyCTHMBIA ypOBEHb PpUCKA, KOTOPbIM OpraHbl yHpaBieHUs
OO1jecTBa CUMTAIOT TIpUEMJIEMBIM, W B pe3y/jbTaTe peajr3alid KOTOPOTO
OTKJIOHEHMe OT MOCTAB/IEHHOM 1e/I1 He TPeBbICUT YCTaHOBJIEHHbIW YPOBEHb.

2.8. WpenTndukauusa puUcKa — TMpOLECC YCTAaHOB/IEHUS] WCTOYHHUKOB
pHICKa, COOBITHM, TIPUBOJAIINX K peanu3aliui YTPpo3, UCCIefloBaHNe X TIPUYWH U
onucaHve BO3MOXHbIX [TocencTBuii.

2.9. ViaBeHTapu3anMs PUCKOB — IPOLeJlypa aKTyaanu3alyd CBeIeHU O
pHUCKax, CoZiepxalmxcs B Peectpe pycKoB.

2.10. Knaccudpukanmsi PpUCKOB —  TPYIIUPOBKA  PUCKOB  TI0
ornpe/ieJileHHbIM  K/JIaCCU(UKAlIAOHHBIM  TIPU3HAKaM,  HWCMOAb3yeMbIM  [I/ISI
CTPYKTYPUPOBaHUSI MHO>KECTBA PUCKOB.

2.11. KiroueBble PHCKH — PHCKH, O0beauHstolde Kputuueckwe u
CyliecTBeHHbIe PUCKU.

2.12. KpuTHUeCKHM PHCK — PHCK, YPOBEHb KOTODOrO IIpeBbILIAeT
[IpefenbHO AOMYCTUMBIA YPOBEHb PUCKA.

2.13. Jlumurbl HaA PHUCK — B3aMMOCBSI3aHHas Hepapxuueckas
COBOKYITHOCTb  [IOKasaTejied, OrpaHWuYMBaIOLMX I[OaHOMOuMUs BiagesnblieB
(CoBnagieniblieB) pUCKOB TI0 TIDUHSATHIO PUCKOB U obOecrieunBarolliasi yC/I0Busl, IPU
KOTOPBIX YDOBeHb pHCKa He TIpeBblllaeT BeJuuuvHy [IpenenbHO [AOMyCTUMOrO
YPOBHS PUCKa.

2.14. MeponpusaTiss 10 YIpPaB/JeHUI PHCKAMM — COBOKYITHOCTb
JIefiCTBUM MO peasu3aliuM CcriocoO6oB PearvpoBaHMsi Ha PUCK, OCYIIIECTB/ISIEMBIX C
1[e/Tbi0 0becrieueHHsl JOCTaTOUYHOM YBEPEHHOCTH B TOM, UTO OCTaTOUHBIA YPOBEHb
pHUCKa He mpeBbIlIaeT [IpeaenbHO 10MyCTUMBIA YPOBEHb PUCKA.

2.15. MOHUTOPHHI PHCKOB — MPOLIECC KOHTPOJIS U IepecMoTpa Y pOBHeM
pUCKa C LeJbl0 BbISBJ€HHWS W3MEHeHWM, B TOM YHUC/Ie CBfI3aHHBIX C
ocyljecTBieHueM MepornpusaTuii 10 yNpaBAeHHWI0 PUCKaMH, C W3MeHeHueM
MPUYMH, BUSIIOIMIUX Ha YPOBEeHb WUAEHTU(MUIIMPOBAHHOTO pUCKAa. MOHUTOPUHT
PHMCKOB BKJTFOUAaeT ChCTeMaTHUeckoe 0OHOB/IeHNe U aKTyaau3aruio HHGOopMaI[iu o
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pucKax U MepornpusTUsX 10 yIipaB/JeHUI0 PUCKAMM.

2.16. HecyuiecTBeHHBIM PUCK — PUCK, YPOBEHb KOTOPOTO He TpeBbILIaeT
[ToporoBbili ypOBeHb PUCKA.

2.17. Opranbl ynpaBienusa OOmecrBa — TreHepalbHbIii JUPEKTOD U
3aMeCTUTe I TeHepabHOr O UPEeKTOopa I10 HallpaB/IeHUsM JesiTe/TbHOCTH.

2.18. Opranbl ynpasjenusi IIAO «I'asmpom» — CoBeT AUPEKTOPOB
[TAO «I'asnpom», IIpaBnenue IIAO «I'asripom», Ilpenceparens IlpaBrieHus
[TAO «I'a3nipom».

2.19. OcraTouHbI! YPOBeHb PUCKA — YPOBEHb PUCKA, KOTOPbIM OCTaeTCs
rocsie peanu3alyy MepornpusiTUi 10 YIIPaBAeHUI0 PUCKOM.

2.20. OTBeTCTBeHHbIH 3a BbINMO/JTHEHUE MEPONPUATHH MO yIIPaB/JIeHUI0
PHCKaMH — CTPYKTYpHOe TmofpasfiesieHe uau pabotHuk OOijecTBa, K
00513aHHOCTSIM KOTOPBIX OTHOCHTCSI BBITIOJIHEHHE MeporpusiTUi TI0 yTIpaBIeHUIO
puckamu. OTBeTCTBeHHble 3a BBIIIOJIHEHHWE MEpOIPUATUM T10 YIIPaBJIeHUIO
pUCKaMU Ha3HayaroTCs Mo npezcrasieHunto Briagensie (CosnagenbleB) pUCKOB B
riopsifike, orpesieieHHOM B O011iecTBe.

2.21. OTBeTCTBeHHbIM 33 MOHHUTOPDUHI BbINO/JHEHHUs TMPoLEeAYP
BHYTPEHHEro KOHTPOJII — CTPYKTYpHOe Tiofipa3fie/ieHe WA pPaboTHUK
OOb1jecTBa, K 0053aHHOCTSIM KOTOPBIX OTHOCUTCSI OCYII[eCTB/IeHHe MOHMTODUHIa
BbINoJ/IHeHUs [Ipoleyp BHYTpeHHero KOHTPOJiA. OTBeTCTBeHHbIe 38 MOHUTOPUHT
BBITIOJIHEHUS TIpOLIelyp BHYTPEHHEro KOHTPOJIS Ha3HAyarTCsd B TIOPSJKe,
oripesiesieHHOM B Ob11iecTBe.

2.22. OneHka pucKa — TIpOLECC, BK/IHYAKOIUKW  TIPUMEHEeHUe
KaueCTBEHHbIX WM KOJIMYECTBEHHBIX METOJIOB [Jid U3MePeHHs YPOBHS pUCKA U
orpeziesieHss 3HAUUMOCTHU YPOBHS PUCKa.

2.23. Iloka3saTe/nmMm pUCKa — KOJIMUeCTBEHHble METPHKH, HCII0JIb3yeMble
IJIs1 ©3MepeHusT Y DOBHSI PUCKA, PACCUMThIBaeMble B COOTBETCTBUM C BbIOPAaHHBIMU
noaxogamu (Metosamu) K OljeHKe pUCKa, U oripejie/ieHHble (pOpMar30BaHHbIM
criocoboM, yunThiBaroiiye BepositHocTh v [Tocnencteus Peanu3ariyu pucka.

2.24. TloporoBbiii YPOBeHb PUCKa — YPOBEeHb PUCKA, MPeACTaB/ISIOMINM
rpanully mexxay CyiecTBeHHbIMA U Hecy11ieCTBeHHbIMU PUCKaMH.

2.25. TlpepenbHO AONMYCTHMBbIA YpOBeHb PHCKA — BepxHss TI'paHUIla
JJonyCcTUMOro ypoBHS pUCKa.

2.26. Tlponeaypbl BHYTPeHHero KOHTPOJIA — JeHCTBUSI, HallpaB/IeHHbIe
Ha obecrieueHre TIPUHATUS HEOOXOJUMBIX Mep T10 CHI)KEHUIO PUCKOB, BIUSIFOIIUX
Ha ZlocTipkeHue 1jeseit OO1ecTsa.

2.27. PearmpoBaHue HA PHCK — COBOKYITHOCTb Lie/ieHaripaB/lIeHHbIX
BO3/IeMCTBUI Ha PUCK, BKTFOUAIOIMX, B TOM UHCJIe CJIeAYIOIIHe CIIOCOOBI:

YKJIOHeHHe OT pucka (u3bekaHUe/MCK/IIOUeHWe pUCKA), OTKa3 OT
MEepOMNPUSITUN/IeITeIbHOCTH, B pe3y/bTaTe KOTOPbIX BO3HUKAET PUCK, OTKa3 OT
MOTeHLUA/IbHBIX UCTOYHUKOB PUCKA;

CHWKeHUe  (COKpallleHWe) pUCKa —  peajM3aliusi  MepONpUsITHH,
OCYyIl[eCTB/IEHUE [eMCTBUM, HallpaB/IeHHBIX Ha YMeHbIlIeHe Y PDOBHS PUCKa;

riepepacripefiesieHve (mepefada) pUCKa — pa3fieJieHWe pUCKa C JIpyrou
CTOPOHOM W/ CTOPOHAMH, CTPaxXOBaHUE;

NpUHSTHE (COXpaHeHWe/yJep)KaHWe) pUCKa — OTCYTCTBHE [IeMCTBUH,
TIpUMeHsIEMbIX TIPU JIPYTUX criocobax PearupoBaHMs Ha PUCK, CaMOCTpPaxOBaHUE,
XePKUpOBaHUe.

2.28. Peanu3anmsa PpHCKa — HacTyruleHWe CoObIThl, JelicTBUe
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00CTOSATeNbCTB, BHELIHUX W BHYTPeHHUX (DaKTOPOB, BIAMSIIOIIUX Ha [JOCTKEHHe
TIOCTaB/IeHHBIX 1esieit Ob1ecTBa.

2.29. PeecTp PHCKOB — [OKYMEHT, COJep’Kallluid MpeJoCTaBlIeHHYIO
Bnagensiiamu (CoBrafiesiblilaMid) pUCKOB OCHOBHYHO (CBOJIHYIO) HMH(OpPMALMIO O
pucKax, (popMUpyembiii PUCK-KOOpAMHATOPOM.

2.30. PuCcK — TOTeHI[Ua/IbHble COOBITHS, OOCTOSITe/IbCTBA, BHEIHWE U
BHYTPDeHHHUE (aKTOphl, BJ/HUSIOL[ME HA [JOCTW)KEHUEe TOCTaB/AEHHbIX Lie/iel
OoO1ecTBa.

2.31. Puck-koopguHarop - pabotHuk OOijecTBa, K 0053aHHOCTSIM
KOTOpPOT0 OTHeceHO obecrieyeHre MeTO/[0JIOTUYECKOW TIOAIepP)KKU Tpoliecca
Ynpaenenus puckamu (Upentudukaiys puckoB, OrjeHKa PUCKOB, PearupoBaHue
Ha PUCKM U MOHUTODUHT PHUCKOB), KOHCOMUAAuMs UWHGOPMALUM 10
puckam/IIpolielypaM BHyTpeHHero KOHTpOJIsl, popMrpoBaHue PeecTpa pUCKOB U
OTUeTHOCTU 10 puckam/IIporienypaM BHYTpPeHHEro KOHTPOJI, KOOpPAWHALUSA
B3aMMO/IeICTBUSI ~ yYaCTHUKOB Tipoljecca  YTpaB/ieHusi pucKaMu. Puck-
KOOpJWHATOP Ha3HAuUaeTCs JIOKAaTbHBIM HOPMaTHUBHBLIM akToM OO011jecTBa.

2.32. Cucrema ymnpaB/ieHMSIi PUCKaAaMU M BHYTPEHHeEro KOHTPOJIA
(CYPuBK) — COBOKYMMHOCTh ~ B3aMMOCBSI3aHHbIX  OpraHW3al[MOHHBIX Mep U
MpOLIeCCOB, OPraHM3allMOHHOM CTPYKTYPhI, JIOKalbHbIX HOPMAaTUBHBIX aKTOB
[TAO «I"a3ripom» u opranu3auuii ['pynmel ["a3npom (B ToM umcie O6iiecTBa),
WHBIX JJOKYMEHTOB, METOAUK U MpoLeAyp (MO0JI0XKeHUs], perjiaMeHThbl, CTAaHAAPThI U
MeTOJIMUeCKre yKa3aHWsI), HOPM KOpPIIOPDaTUBHOW Ky/JbTYypbl MW [JIeUCTBUM,
TipeINpUHUMaeMbIX pabOTHUKaMU CTPYKTYPHBIX niogpa3aesenuii [TAO «I"a3npom»
u opranu3aruii ['pynmel 'aznpom (B Tom uwmcie OOiijecTBa), HalipaB/ieHHasi Ha
obecrieueHre [JOCTAaTOUHBIX TapaHTHM JOCTIKEHHS I1le/iel U pelleHus 3ajad, a
TaKKe TTOAIeP>KKY pabOTHHUKOB CTPYKTYPHBIX mofpa3aenenuii [TAO «I'a3rnpom» u
opraau3anui ['pyrisl 'a3npom (B Tom umciie OO6IiecTBa) MpyU MPUHATAN PeIeHUi
B YCJIOBUSIX HeOIpe/e/1eHHOCTH.

2.33. Cosiapesner npoueayp BHyTPeHHero KOHTPO/Isi — paOOTHUK WK
CTPYKTypHOe Tiofpa3zienenre OOiecTtBa, pasfessitolye TOJHOMOUHS TIO
BbINO/THeHNIO [Ipoueyp BHyTpeHHero KOHTpPoJsi C Buagensuem mnpouenyp
BHYTPEHHero KOHTposis U gpyrumu CoBiafenpluamMu MOpOLEAyD BHYTPEHHEro
KoHTposs. CoBnazesner, TpoLeAyp BHYTPeHHEro KOHTPOJI Ha3HAyaeTcs [0
nipeJcTaB/ieHNI0 Biazenbila Ou3Hec-mporiecca B TIOPsIKe, YCTaHOBJIEHHOM B
OoO1ecTBe.

2.34. CoBapenen; pucka — CTPYKTypHOe mojpa3zeneHre OO01iecTBa,
paszesisitolee MOJHOMOYMS I10 YIMpaBleHUI0 PUCKOM C BrazenblemM pucka u
apyrumu CoBragesnbliamy pucka. CoB/iazie/ibLibl PUCKOB Ha3HAYAKOTCS JIOKA/IbHBIM
HOPMaTHBHBIM akToM OO11jecTBa.

2.35. CpeacrBa  KOHTpoOJss —  Tipogeccel (B TOM — 4uC/Ie
aBTOMAaTU3WPOBaHHbIE), TMO3BOJIAIOLMEe BBISAB/ISITD U npeAynpexxaaTh
HeCOOTBeTCTBHE 00beKTa BHyTpeHHero KOHTPOJIsSI yCTaHOBIEHHBIM TPeOOBaHUSIM.

2.36. CylecTBeHHbII PHUCK — DHUCK, YPOBEHb KOTODPOTO SIB/ISIETCS
HNonycTumbiM, HO NipeBbIlIaeT [IoporoBeii ypoBeHb PUCKA.

2.37. YupasieHue PHCKaMM — CUCTeMaTUUeCKUr Tporiecc,
3aTparvBarolyii BCIO JedaTe/lbHOCTh ['pyribl ["asrpom (B ToM umcie OO1ecTBa) 1
obecrieurBarOIIMi TIOAAEP)KKY OpraHam yripaBieHuss OOIljecTBa B TMPUHSATHH
yIipaB/ieHYeCKUX PelleHUN B YCJIOBUSIX HEONpe/leJIeHHOCTU U PUCKa.

2.38. YmnpaB/sseMOCTb PHUCKOM — KaueCTBeHHAas XapaKTepUCTHMKa PUCKa,
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yKa3blBalollasi Ha CTereHb BO3MOXXHOTO BO3JeWCTBUSI Ha PaKTOpbl pUCKa C
NIprMeHeHreM C1rioco0oB PearmpoBaHusi Ha PHUCK.

2.39. YpoBeHBb PHUCKA — BbIpa)KeHHOe oripe/ie/ieHHbIM (hOpMaM30BaHHBIM
ciocobom couetanvie BepositHocTy u [TocefcTBuil Peanmvsatiyy pucka.

2.40. ®aKTop pHCKaA — CyOBeKT, 00BEKT WIN [IesATe/lbHOCTb, KOTOpbIe
CaMOCTOSITe/TbHO WX B KOMOWHAIUH APYT C IPYTOM IIPU OTpe/ie/IeHHbIX YCIOBHUSIX
MOT'YT MIPUBECTH K Peann3aniuu pucka.

2.41. IleHTpP OTBETCTBEHHOCTH B 00/1aCTH yNpaB/IeHHs PHUCKaMH H
BHYTPEeHHEro KOHTPOJIsl — poduibHOe CTPYKTYpHOe rozipa3aeneHre ObiiecTBa
(uHas (-ble) 1uTaTHasA (-ble) enuHUIla (-bl), rpynma (-bl)), Ha KOTopoe (-ble) B
COOTBETCTBUM C JIOKaJbHbIM HOpPMaTHMBHbBIM akTOM OOI1iecTBa BO3/10XKeHa
00513aHHOCTh TI0 PpeIIeHWI0 3aflau U BBIMOMHeHWI0 GYHKIUHA B TIpoljecce
YnpaBneHusi puckamMu U BHyTpeHHero KOHTPO/s, a Takke obsazaroiiee
HeoOXOUMBbIMU TPYJOBbIMA W MaTepuaibHbIMKA DPecypcamMu [ijisi BBITIOJIHEHHS
BO3J/I0’KEHHBIX 3a7ia4.

TepmuHbl «BepossTHOCTB», «['pymma I'a3snpom», «3HAUMMOCTb YPOBHS
pucka», «KomnernaneHeii opran», «OpraHuzaiguud ['pynmer  ["aznpom»,
«[Toppa3peneHve 1o yripaB/eHUI0 PUCKaMU UM BHYTPEHHeEMY KOHTpOJItO (f#anee -
[TYPuBK)», «ITocneactBusi», «CobbiTHE», «YTPO3bl», «IIIaHCHI» UCIIONMB3yeMble B
Hactosiied [lonvMTrKe, COOTBETCTBYIOT Te€pMHHAaM, MpHUMeHsieMbiM B [losutuke
ynpaB/ieHUs pUCKaMu M BHyTpeHHero KOHTposs [TAO «['a3nipom», yTBepKAeHHOU
pemmenrieM CoBeTa aupekTopoB ITAO «I"a3npom» ot 25 gekabpst 2018 . Ne 3195.

3. IE/IN U 3AJAYN CYPuBK OBILIECTBA

3.1. Hensmu CYPuBK sasnstorcs:

obecrieyeHre AOCTAaTOYHOW yBEPEHHOCTH B [IOCTWKEHUM CTOSIIUX Tiepes
OO1ecTBOM 11e/1€H;

obecrieueHre  Hajjie)kalllero  KOHTpo/is  ()MHAHCOBO-XO3SIMCTBEHHOM
nesitenbHOCTH OO1[eCTBa.

3.2. 3apauamu CYPuBK sBnstorcs:

3.2.1. Ilopnmep)kka cuCTeMaTUUYeCKUX U  HeNpepbIBHBIX  IIPOL|eCCOB
Npentudrkaimm u  OLEHKU DPUCKOB, B/MSIIOLIUX Ha [OCTWXKEHUe Liesied
Oo01ecTBa;

COKpallleHHe YKc/ia HerpeBU/IeHHBIX COOBITHM, OKa3bIBAIOIINX HeraTHBHOE
BJIMSTHUE Ha JoCTKeHUe 1ieseit ObiecTa.

3.2.2. OddekTuBHOE  YTpaB/leHHWe  pUCKaMH,  COBepIIIeHCTBOBaHHE
TMPOLIECCOB MPUHSATHS pelleHni Mo PearnpoBaHUIO Ha PUCKWY;

MOBBbIIIeHWe 3(()EKTUBHOCTH MCMOJb30BaHUSI U pacrpefie/ieHus pecypcoB
Ha MeponpudaTus 10 YIIpaB/JeHUIO pUCKaMU U BblllosiHeHWe [Ipouenyp
BHYTPEHHEI0 KOHTPOJISI.

3.2.3. Pa3paboTka criocoboB PearvpoBanusi Ha pucK, MOHUTOPUHT PUCKOB
¥ BbINIOJIHEHWe MepornpusiTui 10 yMpaB/eHWI0 pUCKaMH, 3((eKTUBHOe U
OlepaTMBHOE pearvpoBaHue Ha u3MeHeHHss DakTOPOB PUCKa;

cUCTeMaTH3alUsi W HaKoIjleHue WH(POpMaluud O TIOTeHIMalbHbIX U
peasii30BaBIIMXCs puckax B OOirjecTse.

3.2.4. YcraHoBnenue IlpeznensHo gomycTuMbiX U TloporoBbix ypoBHeH
DUCKa, CHIWKEHWe BWSHUS DPUCKOB 0 [oryctuMoro ypoBHs, obecrieueHue
TIpYeM/IeMOCTY TIpUHUMaeMbIX OOIeCTBOM PHUCKOB.
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3.2.5. Pa3pabotka [Ilporeayp BHyTpeHHero KOHTpoOJia (B TOM UHC/Ie
HarpaB/ieHHbIX Ha TMpeaynpeXxAeHue W TPOTUBOJENCTBUE KOPPYILUW) IS
CBOEBPEMEHHOI'0 pearvpoBaHus Ha PUCKU;

HaJjiexxaniee W CBOEBPEMEHHOe BbINOHeHWe [lponienyp BHYTpeHHero
KOHTPOJIS.

3.2.6. CBoeBpeMeHHOe  BbISIBJIeHWe  HeJOCTaTKOB, OTK/IOHEHUW U
Hapy1ieHui [Tpolieyp BHYTpeHHEro KOHTPOJIS B iesTebHOCTH OO11jecTBa.

3.2.7. PacripefjeneHve TOMHOMOYMM 1O YTPaBAEHUID pUCKAMH U
BHyTpeHHeMY KOHTDPOJIO Ha BCeX YPOBHsIX yripaB/jeHusi B OO1ijecTBe;

obecrieueHre moctpoeHusi B OOljecTBe OMNTUMAa/JbHOM OpraHU3al[MOHHOMN
CTPYKTYPhI Ha OCHOBe MPHUHI[UIIA Pa3Zie/ieHus1 00s13aHHOCTel MeXKy yuaCTHHUKaMH
CYPuBK.

3.2.8. dopMupoBaHUe MeTOAOJOTHUecKor 0a3bl A/1s1 (HYHKI[MOHUPOBAHUS
CYPuBK, permameHTupoBaHve W CTaHZapTU3alys IIPOLIECCOB YTIpaBjleHUs
prckamu U [Ipoueyp BHyTpeHHEro KOHTPOJIs;

COBepIIIeHCTBOBaHKE JIOKA/IbHBIX HOPMAaTHUBHBIX akToB OOIIecTBa B UaCTH
BKJIFOUEHHS W/W/IM COBEPIIEeHCTBOBAHUS TIPOL|ECCOB YTIPaB/Ie€HUS pUCKAMU U
[Ipouenyp BHYTpeHHero KOHTPOJISl HAa BCEX YPOBHSIX YIIPaB/IeHUS.

3.2.9. ®dopmMupoBaHWe peryasipHOM U YHUPUIMPOBAHHOW OTYETHOCTHU
OO011ecTBa Mo YTIpaB/IeHHIO PUCKaMHU U BHYTpeHHeMy KOHTPOJTIO;

obecrieuyeHre 1[e/IOCTHOCTHA U TIPO3PAayHOCTH YIIpaBeHUeCKOH OTUETHOCTH
OOmectBa, wHbOpMHpoBaHre OpraHoB ympaBieHus OO6miectBa 0 KimoueBbIx
PUCKaX ¥ MEPOIPUATUSIX 10 UX CHUKEHHUIO.

3.2.10. Co3maHue  yCJIOBUM  [Jid  CBOEBPDEMEHHOW  TMOJATOTOBKM U
MpeJjoCTaB/e€HNUs] OTYETHOCTH, a TakKke WHOM WHGMOpMalMW, TOAJIeXKalllen
PacCKpBITHIO B COOTBETCTBUM C 3aKOHOaTe/IbCTBOM.

3.2.11. Co3zmanue HazfiexkHOM MHGOPMALIMOHHOW Cpefibl /i1 TIJTaHWPOBaHUS
JesiTe/IbHOCTU U TIDUHSATUS yTIpaB/ieHYeCKUX pellieHui; obecrieueHre TMpPOLeCCOB
TPUHATUST yIIpaB/ieHUeCKUX pellleHud WH(pOopMaled O pUCKax, CBSI3aHHBIX C
TPUHUMAaEMBbIMU pelleHUsIMU.

3.2.12. T1oBbIllIeHWe ~ yCTOWUMBOCTH UM 3(PGEKTUBHOCTU  (PUHAHCOBO-
X035IMCTBeHHOU AesitenibHOCTA OOITIeCTRa.

3.2.13. ObecrieueHre COXPAHHOCTU aKTHWBOB, a Takxe 3(¢eKTUBHOe
WCII0/Ib30BaHye U pacripe/iesieHue pecypCoB.

3.2.14. TloBbillieHe  YpOBHS ~ YTipaBjieHusi puckamu B OOiiecTBe,
YKpeIUleHHe JOBepys 3aHTePeCOBAHHBIX JIULI.

3.2.15. ObGecrieueHre COOMIOJ€HUST 3aKOHOJATE/NbCTBA U JIOKAJIbHBIX
HOpMaTUBHBIX akToB Ob1iiecTBa 1 [TAO «I"a3mpom».

4. INPUHIUIIBI OPT'AHMU3AIINN 1 ®YHKIIMOHNPOBAHUA
CYPuBK OBIIIECTBA

Opranuzaiusi u  ¢yHkuuonupoanue CYPuBK ocyiectBasitorcs ¢
cob/roieHreM CJIeyIOIINX TPUHLIUIIOB:

4.1. IIpuayun cucremHocTu (MHTerpupoBaHHocTH). CYPuBK sBnsieTcs
HEOTbEeMJIEMOM YaCTbK) KOPIIOPAaTMBHOIO YIMpAaB/eHUs, WHTErPUPOBaHHOW C
netictByroiumu B ['pymnme T'asnpom (B TomM umcie B OOimiecTBe) crucTeMaMu
IJIaHUPOBaHUSI, yIpaB/eHUs TIpOeKTaMM W [porpaMMaMu, ympaB/ieHUs
MIPOM3BO/ICTBEHHOW 0e30MacHOCThI0O W JPYTMMHM CHCTEMaMH  YIIPaB/IEHUSI.
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[Ipoueccel YmpasieHus puckamd U [Ipouegypsl BHYTpeHHero KOHTPOJIS
BCTPauBarOTCs BO BCe bu3Hec-mpoLieccsl.

4.2. Ilpuapun KomiuiekcHoctu. CYPuUBK pgericTByeT Ha Bcex YpOBHSX
KOPIIOPaTUBHOI'O YIpaB/I€HUsI U BO BCeX CTPYKTYPHBIX [OJApa3jeleHUsIx
OOmiectBa, oxBaTbiBaeT Bce  busHec-mipolleccbl U orepaiydd,  Bce
WIeHTU(PUIMPOBaHHbIE PHUCKHU.

4.3. Ilpunoun coorBercTBUs (ULjeiAM). YIpaB/ieHWe  pUCKaMU
OCYILeCTBJISIETCSI UCXOZS U3 MOCTaB/IeHHBIX 1ie/ieil pu (pOpMUPOBaHUU CTpaTeruu
pasButus I'pynmel TNasmpom (B Tom umcie OOijecTBa), a Takxke Iieyiell
HaripaB/ieHu# AestenbHocTH ['pymmbel ['asrpom (B ToM uncie OOiiiecTBa).

4.4. Tlpuanun pocrarouHon ysBepeHHocTH. CYPuBK HampaBieHa Ha
obecrieueHre JOCTaTOUYHOM (BBICOKOM), HO He abCOJIFOTHOM rapaHTHH JJOCTH>KEHHS
1esieii v petieHust 3agau OO1jecTBa.

4.5. IlpyHoun aganTuBHOCTH U pasButusa. CYPuBK npenycmarprBaet
MOHUTOPHUHT U aflanTaluio, TMOKoe pearipoBaHWe Ha M3MeHeHHe BHYTPEHHUX U
BHEIITHUX YCI0BUM fesATenbHOCTH. B I'pyririe I"asripoMm (B ToM uricie B O61riecTBe)
obecTieurBarOTCs YCIOBUSA AJist TocTosiHHOTO pa3sutus CYPuBK.

4.6. TIpuHIUI CyIIeCTBEHHOCTH ¥ PecypcHoro obecrmeueHus.
MeporipuaTus 1o yrpa/eHHI0 puckamu U IIponefypbl BHYTpeHHero KOHTPOJIS
JIOJDKHBI OBIThH HarlpaB/ieHbl B TIEPBYIO ouepe/ib Ha KitoueBbie pucku. B mpoiiecce
TIDUHSTUST PeLlIeHUM BBLIIEJIIOTCSA Pecypchbl, HeoOxoaumbie s 3h(EeKTUBHOTO
YmpasiieHUs puckamMu U BHyTpeHHero KOHTpOJIA.

4.7. IlpuHuMn HempepbIBHOCTH ((PyHKIUOHUPOBaHUsA). [TocTosiHHOE U
yctoiurBoe (yHkimoHnrupoBanie CYPuBK, ob6ecrnieunBatoiijee HeNpepbIBHOCTb
rporecca NpUHATUSL PellleHrH, OCYIIeCTB/IsieMOe Ha BCeX YPOBHSIX yNpaB/eHUs U
rio3BoJisitoiiee OOIIeCTBY CBOEBPEMEHHO BBISIB/IATH U pearupoBaTh Ha KiroueBbie
PUCKWU.

4.8. IIpyHIMN B3aUMO/JEMCTBUA M KoJ/l/ieriajbHOCTH. CorjacoBaHHbIe
nerictBusi  yyactHukoB CYPuBK B gocTwkeHuu ueneid.  BrinmosiHeHUe
MeponpusiTui 10 yrpaB/ieHWI0 puckamu W llporieayp BHyTpeHHero KOHTPOJIS,
B/IMSIOLIMX HAa [JIedITeJbHOCTb HECKOJbKUX CTPYKTYPHBIX TMOZpa3/e/eHun
OOb111ecTBa, OCHOBBIBAETCSI HA COBMECTHO NPUHUMAaEMbIX pellleHUsIX.

4.9. IlIpuHnpun oTBeTcTBeHHOCTH. OrmpefesnieHMe B JIOKAJIbHbBIX
HOopMaTuBHBIX aktax OOiectBa rpaB u o0si3aHHOCTelM yuacTHUKOB CYPuBK.
Kakapii paboTHuK OOIjecTBa B paMKax BBINIOJHEHHS CBOMX O0SI3aHHOCTeH U
MMEIOLMXCSA KOMITeTeHLIMM YydacTByeT B TMpoLecce YTpaBaeHUs PUCKaMU,
pa3paboTKu U HajjiesKallero BbiroyiHeHus [Ipoijeayp BHYTPeHHEr o KOHTPOJIS.

4.10. Ipunuun pa3pesieHus o0si3aHHOCTed. PasrpaHuueHve (GyHKLUH,
VCK/IIOUaroIliee COBMeLlleHHe OJHUM JIMLOM (CTPYKTYPHBIM IOZpa3zesieHreM)
(GyHKUM aBTOpU3alliW, COBEpIleHWs, YyueTa oOrfepauydid C orpejeeHHbIMA
aKTMBAMU U KOHTPOJISI KX UCIIOJIHEHUS.

4.11. IIpuHOMO OLEHKM pe3yabTaToB. [lokaszarenu JedATebHOCTU
OTIpeJIeJISIIOTCS, @ Pe3y/IbTaThl AesATe/TlbHOCTU OLIEHUBAIOTCS C yueToM TpeboBaHUIA
K YTIpaBJ/IeHUIO pUCKaMU U BHyTpeHHeMy KOHTPOJIIO.

4.12. IlpuHOUN CTPYKTYPUPOBAHHOCTH U omneparuBHocTH. CYPuBK
CTPYKTYpUDOBaHa U perjamMeHTUpPOBaHa, obecrieunBasi CBOEBPEMEHHOCTh U
MOJTHOTY TIpeiocTaBieHus1 MH(opMaluu o0 puckax U Ilpoijeaypax BHYTpeHHEro
KoHTpoJisi B OOI11iecTBe.

4.13. TlpuHOUO eAUHONW HOPMATHUBHOM cpeabl. [Ipoueccel YnpaBneHus
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puckamu U Ilporesypbl BHYTPEHHEro KOHTPOJ/ISL OCYILEeCTB/IAIOTCA Ha OCHOBE
MIPUHLIUIIOB U TIOAXOZOB, HOPDM M TpeOOBaHMii, TEPMHHOJIOTHH, METO/0JIOTUH,
CTPYKTYpPbl OTUETHOCTU M HWHGOPMALIMOHHO-TeXHOJIOTMUecKoro obecreueHus,
enuHbIx 15 ['pyrirel ['as3npom (B Tom umcsie asist O6iiectsa).

4.14. TIpuHIUOD JKOHOMHYECKOW Imesecoodpa3sHocTH. Pecypchl,
HarpaB/isieMble Ha peaju3alui0 MeponpusiTUii 10 YIpPaB/JeHUI0 pUCKaMU U
I[potieyp BHyTpeHHero KOHTPOJISI, AO/DKHBI ObITh 000CHOBaHBI 3KOHOMUYECKUM
3¢ (deKTOM OT CHUXKeHUsT Y DOBHSI PHCKOB.

4.15. IIpyHIUN TPeX JIMHUHU 3al{UThI:

nepBas JIMHHUA 3alUThI — YTIpaB/ieHWe PUCKaMU ¥ BHyTpeHHMI KOHTPO/Ib
Ha ypoBHe busHec-mporeccoB. YrpaBjieHHWe PUCKaMU U BHyTpeHHUM KOHTPOJIb
ocyuiecTBisieTcsi BiazenbiiamMu OU3HeC-TIPOLIECCOB Ha YPOBHE CTPYKTYPHBIX
rioapasaenenuii O0IecTBa;

BTOpasi JIMHUA 3alUThI — METOZ0/IOTUUeckoe obecrieyeHre peanu3aluu
efvHol momutuku [pynmbl [asnpom B ob6sacTé  YmpaBiaeHUs puUCKaMyd U
BHyTpeHHero KOHTpOJIS, a TakXe KOOpAWHALUA [esiTe/IbHOCTA CTPYKTYPHBIX
rofipa3fenenuii O01ecTBa M0 YTpaB/ieHHI0 pUcKaMu U BHyTpeHHeMy KOHTPOJTIO.
Ocy1tectBrsiercsi LIeHTpOM OTBeTCTBEHHOCTH B 00J1IaCTH yTIpaB/ieHUs] PUCKAMHU U
BHYTPEHHero KOHTpOJ/I4;

TPeTbsl IMHUSA 3alllUThl — BHYTPeHHSs oLeHKa 3(dektrBHOCTH CYPUBK.
Ocy1ecTB/sieTcsi CTPYKTYPHbIMU TiofpasfesieHusiMu  OO1jecTBa, K GYHKLUAM
KOTOPBIX OTHeCeHbl OpraHu3alys U IIpoBeJileHde B YCTAaHOBJEHHOM IIOpsfKe
nposepok CYPuBK.

5. YUYACTHUKU CYPuBK. PACIIPEJEJ/IEHUE IIOJTHOMOYUNI
YYACTHUMKOB CYPuBK

5.1. TIlepeuenr u mnosmHOMOuUMsE yuyacTHUKOB CYPuBK Ha ypoBHe
[TAO «T'a3npom» u I'pynmel 'asripom (B Tom umcie OOijecTBa) orpejiesieHbl B
[ToiTHKe ynpas/ieHUs puckamud U BHyTpeHHero KOHTposss [TAO «['a3mpom»,
yTBepKAeHHOH peiieHreM CoBeta AupekTopoB ITAO «I"a3mpom» ot 25 aekabps
2018 r. Ne 3195.

5.2. Yuactaukamu CYPuBK Ha ypoBHe OO11jecTBa SIB/ISIOTCS:

reHepasbHbIN IUPEKTOP;

CTPYKTYpHBIe 104 pas/e/eHus;

BJIa/Ie/bI[bl OM3HEC-TIPOIeCCOB (3aMeCTUTe/M TeHepalbHOTO JUpeKTopa I0o
HarpaBJ/IeHUsIM [1eATeIbHOCTH);

BJazienbLibl (CoB/azesnbLbl) pUCKOB;

OTBETCTBEHHBIE 3a BBINIOJIHEHHE MEPOIPHUATHN T10 YIIPaBJIe€HUIO0 PUCKAMY;

PUCK-KOOpVHATOP;

ByagenbLUbl (CoBagesnbLbl) NIpoLeayp BHYTPEHHEr0 KOHTPOJIS;

OTBETCTBeHHble 3a MOHUTOPUHI BBIMIOJIHEHWS MpoLieAyp BHYTPEHHero
KOHTPOJIS;

LleHTp OTBeTCTBEHHOCTH B 00/1aCTH yIpaB/ieHUss PUCKAMUA M BHYTPEHHero
KOHTPOJIA.

5.3. TlonHomouus yuactHuKoB CYPuBK ObiijecTBa:

5.3.1. CTpyKTypHbIe rofipa3esieHust Oob1ecTBa obecrieurBarOT
opraHuzalvio U @yHkironrpoBanre CYPuUBK B pamkax peanu3aliiv CBOMX 3aj/iau
Y QYHKIMIA.



5.3.2. T'eHepa/ibHbIN JUPEKTOP:

obecrieunBaet yHkKiMoHupoBanve CYPuBK;

obecrieuriBaeT BbIMOHeHUWe perieHnii [TAO «['a3npom» B obsactu
opranu3anuu CYPuBK;

yTBep)K/JaeT JIOKa/lbHble HOPMAaTUBHbIE aKThl, ONpeessatolue IOJIUTUKY
ObujectBa B 06siacTW oOpraHu3alMy YTIpaB/ieHUsI pUCKaMKd U BHyTpeHHero
KOHTPOJIs1, BK/IFOUAsi TIPUHLIUIBI U TIOAXO/IbI K OpraHu3alvy, (pyHKIIMOHUPOBAHUIO
A passutuo cucrtembl YPuBK, B TOM uuncie o HasHaueHuu Biazesiblies
(CoBrnaziesiblieB) pUCKOB M3 UMC/Ia CTPYKTYPHBIX TIo/ipa3zesienuii ObiijecTBa;

ycraHaB/vBaeT [IpenenbHo gonyctuMble U [loporossie ypoBHU PUCKOB 1S
Oo01ecTBa;

yTBepxzaaeT JIMMUTBI 0 OTAe/IbHbIM pUCKaM;

paccMaTpuBaeT  BOMNPOCHI ~ OpraHv3aluM,  (PYHKIMOHUPOBAHUS U
sdpektrBHOCTH CYPUBK, B TOM unc/ie pe3y/abTaTbl OLEHKM W CaMOOLIEHKHU
CYPuBK, ripu Heo6x0oAMMOCTH ZiaeT peKoMeH 1atuu 110 yayuiieHruo CYPuBK.

paccMaTpuBaeT CBOJHYIO OTYETHOCTH IO puUCKamM U Tipouegypam BK,
pe3y/bTaThl BbiMlo/IHeHUs npolieAyp BK u olieHKy 3¢ ¢heKTUBHOCTU yIipaB/ieHus
pUCKaMmy;

paccmaTpuBaeT (OPMHPYEMYH PHUCK-KOODAWHATOPOM HWH(POPMALIUI0 O
KntoueBbix puckax u MeponpusiTusix TI0 YOPaBJ€HUID PUCKaMH, TIpU
HeoOXOJUMOCTA  TOATOTOBKA  PEKOMEHJAl[iii  TI0  COBepIIIeHCTBOBAHHIO
MeponpusiTui 1O yIpaB/Ae€HUKD PUCKAMM UM WX MOHUTOpUHTY, [Iponenyp
BHYTPEeHHero KOHTPOJIs;

yTBepxAaeT JIMMUTBI 0 OT/e/IbHBIM PHUCKaM;

paccMartpuBaeT u yTBepKJaeT pa3paboTaHHbIe Bnagensuamu
(CoBnazenbllaM) PHCKOB CIOCOObI PearnpoBaHusi Ha PHUCKA W TIOAXOJbI K
yIIpaB/IeHUI0 PUCKaMU;

OCYLIECTB/ISIET  KOHTPOJIb 338  HAJEXHOCTBIO U 3((EKTUBHOCTBIO
(yHKUMOHMpOBaHUs cucteMbl Y PuBK;

obecrieunBaeT mogepkaHusi (HyHKIIMOHUPOBaHUsI 3(PPeKTUBHON CUCTEMBI
YPuBK B nipefiesiax CBOUX KOMITETEHLIUM.

5.3.3. Buagenbiipl 6M3HeC-TIPOIIECCOB:

obecrieunBaroT (pyHkimonupoBane CYPuBK B pamkax BusHec-mipoiiecca,
BK/TFOUasi KOODJVHALIUIO JeSITeJIbHOCTU B pPaMKaX BBITIO/THEHUSI MEPOIPUSATUM MO
yIIpaB/IeHUIO PUCKAaMU U IIPOLielyp BHYTPEHHEr 0 KOHTPOJIS;

obecreurBalOT WHTETPALMIO MPOLIeCCOB YTpaBaeHUs puckamu u [1poreayp
BHYTPEeHHero KOHTpPOJIg B peajvi3yeMble UMY bu3Hec-TrpoLieccsr;

HaTpaB/IIIOT  TIpeJyiokeHWss B LleHTp OTBETCTBEHHOCTH B o0macTu
yIipaB/ieHUsT pUCKAMW W BHYTPEeHHero KOHTpossi W OpraHaMm yripaBjieHUs
OO1jecTBa 1O COBEpIIIEHCTBOBAHMIO TIPOLIECCOB  YTIpaB/eHUs pHCKaMHd |
[Tpoijeayp BHyTpeHHero KOHTPOJIs, B TOM UKC/e 10 pa3paboTKe MepOnpHUsATHI M0
BHe/IDEHUIO0 PEeKOMEHAITNM, TI0/TyuyeHHBIX OT LleHTpa OTBEeTCTBEHHOCTH B 00/1aCTH
yIipaB/ieHuss pUCKaMM UM BHYTPEHHEro  KOHTPOJISI WM  CTPYKTYPHBIX
niozipasenenuii [TAO «I"a3ripom» 1 OO1ecTBa, K PYHKIUSIM KOTOPBIX OTHECEHBI
OpraHu3aLus U TpoBeJieHre B YCTaHOB/IeHHOM nopsike rposepok CYPuBK;

OCYLLIEeCTB/ISIIOT VIeHTU(PUKaLMIO PUCKOB, TPUCYLIMX JaHHOMY bu3Hec-
niporieccy, pa3pabatbiBatoT IIpolieypbl BHYTPEHHETO KOHTPOJS, He0OXOAUMbIe
[ CHYDKeHUST UIeHTU(ULIMPOBAHHBIX PUCKOB, U COT/IaCOBBIBAIOT UX C LleHTpoMm
OTBETCTBEHHOCTU B 00/71aCTH yrpaB/ieHUs] pUCKAaMU Y BHyTPEHHETO KOHTPOJIS.
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5.3.4. Bnapgensiipl (CoBnazienblibl) pUCKOB:

OCYLLIeCTBJISIOT peasv3aljyio 3TaroB MpoLecca Ypas/ieHus pUucKoMm;

B YCTaHOBJIEHHOM JIOKa/IbHbIMU HOpMaTUBHBIMU akTamu [TAO «I'a3npom» u
OOb11jecTBa Mopsiike MPeAoCTaB/SIOT OTYETHOCTh TI0 PUCKaM PUCK-KOOpAWHATOpY;

OCYIIIeCTBASIOT 110 pe3ysabrataM OILleHKH PUCKOB BBIOOp criocoba
PearupoBaHMs Ha pUCKH, pa3pab0TKy U BHeZpeHre MepomnpUsiTUii 10 yIIpaBIeHUI0
pUCKaMmy;

pa3pabaTkIBaOT MpejioXKeHus 10 orpeesieHuto [IpesiesibHO JOMYCTUMBIX U
[ToporoBeix YpOBHeW pUCKa /i OT/Je/IbHbIX PUCKOB, YCTaHOBJ/IEHUIO JINMUTOB Ha
PMCK U HampasJ/sloT uX PUCK-KOOpAvHATODY;

obecrieurBarOT BbINTOTHEHUE MepomnpUsTUil M0 YIpaB/ieHHI0 PUCKAMM BO
B3aMMO/IECTBUM C 3aWUHTEPECOBAaHHBIMU CTPYKTYPHBIMU MOJpa3zieeHUus MU
ITAO «I'azmpom» u OOI1ecTBa, OCYIIIECTBASIOT WHbIe (PYHKI[UH, KOTOpbIe
rpeyCMOTpPeHbl  JIOKalbHbIMA HOpMaTuUBHbIMU akTamu I[IAQO «['asnpom» u
Oob11iecTBa;

OCYLLeCTBJISIFOT caMooLieHKY 3@ ¢dektruBHOCTH CYPHBK.

5.3.5. OTBeTCTBeHHbIEe 3a BBIMOJIHEHHME MEPOMNPUSATANA M0 YIIPaBJIeHUIO
PUCKaMU OCYILeCTBJISIFOT:

peanu3anuo MeponpHysTHl 10 YIIpaB/IeHUI0 PUCKAMY;

rnpefiocTaB/ieHde HWHGPOPMal[Md O  BBINOJIHEHWA MeponpusiTuid 1o
ynpasJieHHt0 pruckamu Biagensiam (CoBriazesnbliaM) pUCKOB.

5.3.6. Puck-koopauHarop:

cucTeMmatusupyet, 06o01iaeT noayueHHY0 oT BrazesnbiieB (CoBiaziesnbieB)
PHCKOB OTYETHOCTb;

cucteMaTu3upyer U o00o6maeT WH(OpMALMIO, B TOM YKUC/Ie OTUETHOCTh,
nosnyueHHyto ot BriagensieB (CossaziensreB) npoLeayp BHyTPeHHero KOHTPOJIS;

OCYLLeCTBJISIET BeJleHWe CTaTUCTUKU M0 PUCKY;

OCYLLECTB/ISIET METOJ0JIOTUUecKyr0 noazepxky Biazgenbiia (CoBnagenblia)
PHUCKa;

(dhopmMupyeT ¥ MOpefoCTaB/sieT OTYETHOCTh MO pUCKaM M BHyTpeHHeMy
kKoHTponto B ITYPuBK, a Takke mo 3arpocy WHYH HMH(pOpPMaI[I0 M0 pHUCKaM U
[Ipoueaypam BHyTpeHHEr0 KOHTPOJIS;

rpoBoIUT paboune coBeltlanus s UaenTudukaimu v OLieHKH PUCKOB,

rpeJioCTaB/sieT MH(OPMALMIO TI0 PUCKaM CTPYKTYPHBIM MO/pa3/e/ieHUsiM
Ob1jecTBa, a Takke [TAO «I'a3ripom» 1 opranu3anysm ['pymmbel ['a3npom, Ha 1eu
Y 33/1a4¥ KOTOPBIX OKa3bIBAOT BJIUSIHME COOTBETCTBYHOLIME PUCKY;

dbopMUpyeT ¥ BBIHOCUT TIDEJJIOKEHUS] T0 YCTaHOBJIEHUIO MpejenbHO
JIOTTYCTUMBIX W TIOPOTOBBIX YpOBHel pHCKOB OOIecTBa W TEPUOAUYHOCTH X
repecMoTpa;

OpraHu3yeT TIPOBePKH OM3HEeC-TPOLeCCOB CTPYKTYPHBIX TO/pa3/esieHrii Ha
rpefiMeT KOPPEKTHOCTH TpPUMEHEeHHs K/II0UeBbIX IOKa3aTesnel 3((eKTHBHOCTH
JesiTelbHOCTM B obsactu  YPuBK,  ucrnosHeHusi  MepomnpusiTUii  Ti0
COBEPILIIeHCTBOBAHUIO TPOL{elypP BHYTPeHHEr0 KOHTPOJIS;

MPOBOJUT TIPOBEPKU OpraHu3aliid CUCTeMbl BHYTPEHHEro KOHTPOJII B
CTPYKTYPHBIX mojpa3zeneHusx OOijectBa, B TOM UWCAe KOHTPO/JS 3a
BLITIOJTHEHWEeM TpeboBaHUM JIOKaAbHBIX HOPMATUBHBIX akToB OOIlectBa B
yKa3aHHOM  obsactv. HdbopMupyer opraHel — ympaBiaeHus — OOImecTsa,
DPYKOBOZMTE/IEW CTPYKTYPHBIX Tiofpa3zesieHuii OOIIecTBa O BBISIBIEHHBIX
HeziocTaTKax. OCylecTBIsieT MOHUTOPUHTA paboThI TI0 yCTpaHEeHWI0 HeJJOCTaTKOB
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CUCTeMbl BHYTPEHHero KOHTPOJISI.

5.3.7. Bnapgensupl (Conagenblibl) IpoLesyp BHYTPEHHETO KOHTPOJIS:

obecrieunBalOT BHeJpeHHe, WCIIOJIHeHWe U HerpepbIBHbIM MOHUTOPHHT
s dekTrBHOCTH [Ipoiieslyp BHYyTpeHHEro KOHTpO/IS;

B YCTaHOB/IEHHOM JIOKa/IbHBIMU HODMaTHUBHBIMU akTaMu O011jecTBa mopsizike
MpefoCTaB/IsAI0OT OTUeTHOCTh Mo [lporieaypam BHyTpeHHEro KOHTposisg Puck-
KOOPZIUHATOPY.

5.3.8. OtTBeTCTBeHHbIe 328  MOHWUTOPWHI  BBINIOJIHEHWS  TIPOLIeAYP
BHYTPEHHEr0 KOHTDOJ/SI OCYILeCTB/ISIIOT MOHUTOPUHT BbINo/HeHUs1 [lpouenyp
BHYTPEHHero KOHTPOJISI.

5.3.9. lleHTp OTBeTCTBEHHOCTW B 00/acTd yIIpaBjieHUs pUCKaMU U
BHYTPEHHEr0 KOHTPOJIS:

obecrieurBaeT peanu3anuio equHoi rmomuTHKA OOijecTtBa B obmact YP u
BK, ocyliijecTB/isieT MeTo/[0/IoTHUECKOe obecrieueHue ee peasn3alivy;

KOODAVHUPYET AesiTe/IbHOCTh CTPYKTYPHBIX TojpasfeneHui OOijecTBa 1o
YP u BK;

pa3pabatbiBaeT, COrIacOBbIBaeT M o0ecrieurBaeT akTyalru3aliio TOKaTbHbIX
HOPMAaTHBHBIX aKTOB U MeTOANUeCKuX JoKymMeHToB Ob1ectBa 1o YP u BK;

omnpezesisieT MeTOAOJIOTHUYeCKMe TIOAXOAbl K MpoLeccam yrpaBieHUs
puckamu u IIporenypam BK;

aHanmusupyet npegyioxkenus: BiagensueB (CosnazienblieB) PUCKOB 1O
onpeznenenuto IlpegensHO pAomycTUMbIX W I1OpOroBbIX YpOBHeM pHCKa [Jis
OT[leJIbHBIX PUCKOB;

¢bopMupyeT 10 ycCTaHOBJeHUIO JIMMUTOB [/ OTAE/NbHBIX DHUCKOB W
MepUOJUYHOCTH UX TTePeCMOTpa;

dbopmupyeT TipeAsiokeHUss O Ha3HaueHUM BrazenblieB (CoBrajiesnbiieB)
PUMCKOB U3 UKC/Ia CTPYKTYPHBIX Tofipa3/enenuii O011ecTBa;

COTJIaCOBBIBaeT TpUBJieueHre CTPYKTYPHBIMHU Tofpa3zeseHusiMmu ObiijecTBa
BHEIIIHUX KOHCYJIbTaHTOB B obmactu YP u BK, a Takke o0beM U cofepkaHHe
BBITIO/IHAAEMBIX UMK paboT (yCayr), MPOeKTbl [JOTOBOPOB  ([OTOIHUTETBHBIX
COTJIallIeHWK) C BHELIHMMM KOHCYJIbTAHTaMW Y aKThl TMPUEMKH BBINIOJIHEHHBIX
pabort (ycayr), npoektsl JIHA OO1iiecTBa 1 MHBIX JOKyMeHTOB 110 YP u BK;

ocyllecTBisieT  0000IleHWe W aHaMM3  OTUETHOCTU  CTPYKTYPHBIX
nogpa3aenenuii OOIjecTBa O peann30BaBIIMXCS PHUCKaX, 00 WCII0/Ib30BaHUU
yCTaHOBJIEHHbIX JIMMUTOB Ha pUCK, O J@HHBIX 10 KOHTpareHTam, O J0roBOpax C
KOHTpareHTamM#, o0 (h)MHAHCOBBIX WHCTPyMeHTaX, mpuMeHsieMbix B OOIriecTBe, 0
BHyTpeHHeM KOHTpOJIe;

(hopMHUpyeT CBOJHYIO OTUETHOCTh MO pUckaM U IlporenypaM BHYTpeHHero
KOHTPOJIsS /17151 TipefiocTaBieHuss OpraHam yrpasrieHusi O6iiecTBa;

OCYLLIeCTB/ISIET MOHUTOPUHL Pean3aliuy TPOLeCcCOB yIIpaB/IeHUs] PUCKAMU U
[Tpoiieyp BHyTpeHHEero KOHTpoJist B OO0I1iecTBe;

dopmupyet noptdens KitoueBbix puckoB OOI111eCcTBa;

aHa/m3upyet KiitoueBble PUCKU [JIs1 LieJId IIpefOCTaB/IeHUsl pe3y/bTaToB
aHanm3a OpraHam ynpasseHus: OO61iecTBa;

aHa/M3upyeT  MepOomnpusiTUs TI0  COBepLIeHCTBOBaHWKO  [Ipouemyp
BHYTPEHHET0 KOHTpOJis, pa3paboTaHHble CTPYKTYPHBIMU T0/ipa3/esieHHusIMU
OO0r11iecTBa;

obecrieurBaeT COBEpPILIEHCTBOBAaHWE W pa3BUTHE IIO/XO0/J0B, METOAOB WU
MHCTPYMEHTapusi MPOLIECCOB yIpaB/ieHUs: puckamu U [lpouenyp BHyTpeHHEro
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KOHTpOJ1s1 bU3Hec-1po1eccos;

obecrieurBaeT TOATOTOBKY TIpeJIOKEHUI TI0 Pa3BUTHI0O U TOBBIIIEHUIO
sddektrBHOCTH CYPUBK;

ocyiecTB/isieT 0000IijeHre pe3ynbTaTOB CaMOOL|eHKH 3¢ (eKTUBHOCTH
CYPuBK;

OCYIIIeCTB/sIeT B ycTraHOBAeHHOM B OOIjecTBe TMOpsi/ike OpraHU3aluio
o0yueHHs1 pabOTHUKOB B 00/1aCTH yTIpaB/ieHUs] PUCKAaMH Y BHYTPEHHEro KOHTPOJIS,
MpOoBe/ieHre KOHCYJIbTaLuM;

pa3pabaThiBaeT ejuHbIEe TIOAXOAbI B 00/IaCTU BHYTDPEHHEro KOHTPOJIS,
BKJItOUAsi MIHCTPYMeHTapui Jjisi pa3pab0TKU, BHe[peHUs], BbITIOJIHEHUS Y TIPOBEPKU
[Tpouieyp BHYTpeHHEro KOHTPOJIS;

paccMaTpyBaeT OTYeThl BHEIIHUX ayJAUTOPOB IO BOMPOCAaM BHYTPEHHEro
KOHTpO/si. OCyLecTB/IsieT MOHWUTOPUHT YCTPaHEHHWs BBISIBJIEHHBIX BHELIHUM
ayJJMTOPOM HeJJ0OCTaTKOB B 00/1aCTU BHYTPeHHET0 KOHTPOJIS;

KOHTPOJIMPYeT UCMOTHeHHe TTIopyueHuit OpraHoB yripaBiaeHusi O0611iecTBa 110
yIpaB/Je€HUI0 PUCKAMU U BHYTPEHHEMY KOHTPOJIIO;

COTJIaCOBBIBAET IJIaHbl MEPOMNPUSITUM TI0 COBepLIeHCTBOBaHUIO [Ipouenyp
BHYTPEHHEr0 KOHTPOJIS;

corsiacoBbiBaeT MHGOpPMALMI0 CTPYKTYPHBIX MozpaszeneHuit OObiiecTBa B
YaCTH PUCKOB U TIPOLIECCOB BHYTPEHHErO0 KOHTPOJIS B C/lyyae ee BK/IKOUEHHUs B
OTYETHOCTh, POPMUPYEMYIO B COOTBETCTBUU C TPeOOBaHUSIMU 3aKOHO/[aTE/TbCTBA O
PacKpbITUU UH(POPMALIUH.

5.3.10. lestenbHOCTb lleHTpa OTBeTCTBEHHOCTH B OO0IACTH yIIpaBJIe€HUS
pUCKaMU U BHYTPEHHero KOHTPOJIsI (yHKIIMOHA/BHO OT/e/ieHa OT JesATe/IbHOCTH,
OTHOCUMOW K (YHKLMOHA/Ny BHYTPEHHErO ay/uTa, KOHTPOJbHO-PEBU3UOHHBIX
To/ipa3/iesieHri 1 TIo/ipa3/iesieHus], OCYITeCTB/IsONero GyHKIMY 110 00ecTieueHu o
9KOHOMHYeCKOU 6e301acHOCTH.

6. B3AVMO/JIEVICTBUE B PAMKAX CYPuBK OBIII[ECTBA

6.1. BsaumopgenctBue yuactHukOB CYPuBK B pamkax mnpouecca
Ymnpasnenus prckamu U [Iponieyp BHyTpeHHEr0 KOHTPOJIS BKJIFOYAeT:

BepTHUKa/IbHOE B3aUMO/IeNCTBUE;

rOpPU30HTa/IbHOE B3aMO/ENCTBHE.

6.2. BepTukanbHOe B3aMMO/|eMCTBHE BK/IKOUYaeT B3aumogercTBue OpraHoB
ynpasienuss OOIjecTBa, CTPYKTYPHBIX TMozpa3enenuii O6mectBa u LleHTpa
OTBETCTBEHHOCTU B 00/1aCTH YIIpaB/ieHUsi PUCKaMU W BHYTPEHHEro KOHTPOJis, a
TakKe mpoleAypbl B3aumogeiictBus ITAO «I'azmpom» ¢ OOIecTBOM, €ro
CTPYKTYPHBIMU MO/Ipa3/ie/IeHUSIMHU.

6.3. 'opu3oHTa/IbHOE B3aUMO/IEUCTBHE OCYILIECTB/ISIETCS MEXAY:

CTpyKTypHBIMU TI0/ipa3aeneHussMu OOIIecTBa;

Puck-koopauHatopowm;

Bnagensuamu (CoBnagenbliamu) puckoB, Bnagensijamu (CoBnafienbliaMu)
MpoLeAyp BHYTPEHHEr0 KOHTPOJIS;

OOb1ijecTBOM U opraHu3arusmMu ['pyrmsl ["a3npowm;

Bnagenbiiamu 6u3HeC-mpoIjecCcoB.

6.4. Tlopsmok B3aumogencTBusi yyacTHUKOB CYPuBK B mnporecce
YripaBsieHUsi pUCKamMu U MIpU OCYyllleCTBAeHUU [Ipolielyp BHYTpeHHero KOHTPOJIs
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oripefiesisieTcsi  JIOKaJbHbIMU  HOpMaTHMBHbIMM  akTamMud [TAO «['asipom» U
OoO1ecTBa.

6.5. B3aumopeiictBue OOIiecTBa C BHEIIHUMHM 3aWHTEPECOBAHHBIMU
CTOPOHAaMH, B TOM UHW(CJIe C OpraHaMy IOCYyZapCTBEHHOrO0 Ha/30pa, BHELIHUMU
ayguTopamMu, 6aHKamMH, CTPaXxOBBIMU KOMIIAHUSMHU, aKI[MOHEPAMU, WHBEeCTOpaMHu
OCyILIeCTB/sIeTCs C coOoieHreM TpeOOBaHUM eMCTBYIOIIEro 3aKOHO/ATe/TbCTBa,
JIOKa/IbHBIX HOpMaTUBHBIX akTOB [TAO «I"a3mpom» u ObirecTBa.

7. KOMIIOHEHTbHBI CYPuBK OBIIIECTBA

7.1. BHyTpeHHss KOHTPOJIbLHAA Cpeja

7.1.1. dopmupoBaHue BHyTpeHHel KOHTDOJIBHOW CpeJibl HarpaB/eHO Ha
co3manve eauHou wuHdpacTpykTyphl CYPuBK, obecrieueHuie HempepbIBHOCTH
TpoLlecCoB  YmpaBieHuss puckamMu U llpouesyp BHyTpeHHero KOHTPOJIS,
(opMHpOBaHUe Ky/bTypbl YTIpaB/ieHUs] pUCKaMU U BHyTpeHHero KOHTpOoJIsl.

7.1.2. dakropamu, (pOpMUPYHOLIMMU BHYTPEHHIOIO KOHTPOJIbHYIO Cpefy,
SIBJISTFOTCSI:

YeCTHOCTb, KOMIIETEHTHOCTb, TPUBEP)XEHHOCTb STUYECKUM L[€HHOCTSM U
Jpyrve uuyHble KayecTBa paboTHHMKOB OOlecTBa B cooTBeTCTBUM € Kozekcom
KopriopaTuBHOM 3TUKM [IAO «I'asripom», KojaekcoM KOpPMOpaTUBHON 3TUKU
Oo01ecTBa;

dunocopuss U CTUIL  yIIpaBeHUs, TIOAJepP>XKUBAIOIe  MPOLeCChI
YnpaBneHus pyuckamu U BblrojiHeHYe [Iporielyp BHyTpeHHero KOHTPOJIs;

cucTeMa JielerdpoBaHusl  IIOJIHOMOYMM, TI04XOAbl K pacrpeje/eHuto
o0si3aHHOCTEeM MeXJy paboTHHKaMu U 00yueHHto paboTHUKOB OOI1ecTBa,
MOCTPOEHHbIE Ha OCHOBe NPUHLMNOB (pyHKLMOHMPOoBaHUs CYPuBK.

7.1.3. ®opmupoBaHue BryTpeHHen KOHTPOJIbHOM cpejpbl
rpeflyCMaTpHuBaerT:

pa3paboTKy, pasBUTHME U TIO[Jep)KaHHe B aKTyaJbHOM COCTOSIHUM
HOPMAaTUBHOM U MeETOJOJIOTMUecKoi 0a3bl B 00/7aCTH YTpaB/ieHUs pUCKaMU U
BHyTpeHHero KOHTpOJisl, B TOM UYuMC/ie BHeZipeHre YHU(HULMPOBAaHHOW OTUETHOCTH
M0 YTIpaB/IeHUI0 PUCKaMu U BHYyTpeHHeMYy KOHTPOJIIO;

dbopmupoBanre B O6miecTBe 3(pheKTUBHBIX OPraHU3al[OHHBIX CTPYKTYP,
oripefiesieHUe U pacrpefesnieHre (GyHKLUN U 00s13aHHOCTell y4aCTHUKOB Tpoljecca
Ymnpasnenus puckamu u I1poesyp BHyTpeHHEro KOHTPOJIS;

pasrpaHuyeHrde (QYyHKIUHA B COOTBETCTBUM C TIPUHLUMIIOM pa3fesieHust
00s13aHHOCTeN;

Bbl/le/leHMe pecypcoB Ha co3jaHue HeoOXOAWMBbIX YCIOBUH  [JjId
5¢(eKTUBHOM OpraHv3alM MpOLIeCCOB MO YTpasjeHWt0 puckamu U Ilpouenyp
BHYTPEHHero KOHTPOJsS, a TakKKe Ha peanu3alvio BbIOpaHHBIX CIIOCOOOB
PearmpoBanus Ha prCKU U MeponpusTUi 10 yIpaB/IeHUI0 PUCKaMU;

OpraHu3aljMl0 MOHHUTOpPMHra 3a oOImMM pa3BuTHeM BHyTpeHHeil
KOHTPOJILHOM Cpe/ibl, €8 CBOeBPeMEeHHOM aJjanTaliyiy /ISl pellieHs] HOBBIX 3a/lau, B
TOM YHKCJIe CBOEBPEMEHHOM aKTyalu3al[id HOPMAaTUBHOW U MeTOZ0JIOTUYeCKOH
6a3el CYPuBK;

BHeJ[peHMe CTaHJapTOB IIOBeJEeHUSI M MepONpUATUM, pPa3BUBAIOLIUX
Ky/JbTypy YIIpaB/ieHUSI PUCKaMU M BHyTpeHHero KOHTpOJisi, ()OPMUPYIOILIUX Y
paboTHUKOB mMoHMMaHue ux pomd B CYPuBK u BAMsiHUS pe3y/ibTaToOB MX
JiesiTeJTbHOCTHU Ha pPe3y/bTaTUBHOCTEL paboThl OObI1iecTBa;
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pa3BUTHe KOMIeTeHIIMH paboTHUKOB B 061acti CYPuBK.

7.1.4. Kynbrypa YrmipaBieHus puckaMu U BHyTpeHHero KOHTpO/SA B
['pyrie Tasmpom u OGIriecTBe TOAJep/KUBAeTCsI B OTHOIIEHUM BceX bu3Hec-
TMPOLIECCOB.

7.1.5. dopmupoBaHve U pa3BUTUe BHyTpeHHeW KOHTPOJIbHOM Cpefbl U
obecrieuenure eguHoM MHMpacTpykTypel CYPuBK, eé cBoeBpeMeHHas afianTariysi
J\/1s1 pellieHUs1 HOBBIX 3a/jay SIBJISIeTCS MOCTOSIHHBIM MPOLIECCOM M YaCThbIO TeKYILlen
JlesTeJIbHOCTU Ha BCeX YPOBHSIX YTIpaB/leHWs pUCKamMu U BHyTpeHHero KOHTpOJi,
npu 3ToM (GOpPMHDPYeTCS U COBepIeHCTBYeTCsl 0a3a J0Ka/JbHBIX HOPMAaTHMBHBIX
akToB OOI1iecTBa, perramMeHTUpYIOIUX TpeOoBaHus K kKomroHeHTaM CYPuBK,
rporeccaM YmnpasieHusi puckamu U [lporjesypam BHyTpeHHero KOHTPOJI Ha
pas/IMuHbIX YPOBHSIX.

7.2. TlocTaHoOBKa 1e/ieu

7.2.1. TloctraHoBka meneii O61iecTBa sIBAsieTCS HEOOXOJUMBIM YCIOBUEM
nnsi Unentudukaimun u OLleHKM PUCKOB W TOC/AeAYIOIero Orpe/eneHus
[Ipouieyp BHYTpeHHEro KOHTPOJIS.

7.2.2.TIpu nocraHoBKe mesieii OOIjecTBa yCTaHaB/IMBAIOTCA 00s3aTe/TbHbIe
TpebOoBaHMs B OTHOIIIEHUHU:

Wpentndukarym U OLeHKA PHUCKOB, KOTOpble BO3HUKHYT 1yt OOljecTBa
BCJIE[ICTBME TIDUHATUS COOTBETCTBYIOLLIMX 1le/led, C YyKa3aHWeM BO3MOXKHBIX
OTK/IOHEHUH OT 3allJlaHUPOBAHHBIX TOKa3aTesiew;

orpefeneHusi crocoboB PearnpoBanusi Ha  KiroueBble  pUCKH |
COOTBETCTBYIOIIUX MeponpusiTiii 1O yIpaB/e€HWI0 pUCKaMU, a TakK)Ke 3aTpar,
He0OXO/IMMBIX Ha UX OCYIIIeCTBIIEHHE;

BbIMosTHeHWsT  [Iporielyp BHYTpeHHero KOHTPOJs, 00OecrieurBaroImx
Hajijie)kalllyl0 ¥ CBOEBPEMEHHYI0  peasM3aljii0  BbIOpaHHBIX  CMOCOOOB
PearvpoBanus Ha KitoueBbie pUCKH.

7.2.3. TlocranoBka neneii B pamkax CYPuBK npegycmarpuBaer, B TOM
yncsie onpefiesienye [IpenensHo gonycTuMbiX U [1oporoBeix YpoBHel pucka.

[IpepgensHO gomycTuMble U [ToporoBble YPOBHM pHUCKa SIB/SIFOTCSI OCHOBOU
IJIsl TIpUHSITUSL pellleHusi 0 crocobax PearvpoBaHuWss Ha pHUCKH, TI03BOJISIOT
MPOBOAUTL MOHUTOPUHT PUCKOB U OlleHUBaTh 3(D(PeKTUBHOCTb MepornpusThil Mo
YIIPaB/I€HHUIO PUCKaMH, a TakXKe HCII0/b3YIHTCA MPU ocylecTsaeHuun [lporenyp
BHYTPEHHero KOHTPOJIS.

7.2.4. Metogonorus onpezenenus IIpegensHo gonyctuMbix ¥ I1oporossix
YpoBHer puCKa M WUCMOIb3yeMbIXx MeTOL0B OLIEHKM PUCKOB YTBepXKAAeTCs
JIOKa/IbHBIM HOpMaTUBHBIM akTOM ITAO «I'asnpom».

7.3. HNpentudukanysa pucKoB

7.3.1. Tlpu VaeHnTudurKaluu pUCKOB BBISB/SIOTCS PUCKU KaK BHYTpEHHUeE
W/WNMA BHeIIHWe COOBbITHSI, KOTOpble MOTYT TIPOM30MTH B OyylleM W OKa3aTb
HeraTtvBHOe (YTpo3bl) wiv no3utuBHoe (I11aHChl) BMsSIHUE Ha [TOCTHKEHUeE lie/iei
OoO1ecTBa.

7.3.2. B O6iectBe Hapsify C YTpo3aMu IoAJieXaT BbIsBaeHUI0 I[IlaHCHI
TPU JOCTWXKEHUU LIe/eu.

B nmpouecce VYmpaBneHusi puckamMd Tipu  VpeHTU(QUKALMK  PUCKOB
OTIPe/IeITIOTCS  TIPUUWHBI, YCJOBUS M OOCTOSITE/NIbCTBA, HE  TIO3BOJISIOIIHE
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ucrosib3oBath IllaHChl, CrOCOOHBbIE TIO3UTHMBHO TIOB/USITh Ha JOCTHXKEHUe
OOI111eCTBOM TOCTaB/IEHHBIX TieJIeH.

7.3.3. Wpentudukalus pucka TMpyd [epBOHAYaJbHOM  BBISIBIEHUU
OCYIIIeCTB/ISIETCS CTPYKTYPHBIMM Tiofipa3ziesienusimid  OOIjecTBa W BK/IOUAeT
rpoLeypbl MOJydYeHUss W aHaau3a WHGOPMAalMM O pHUCKe, TI03BOJISOLeN
MpOU3BECTH €ro  OMucaHue, Kjaaccudukayuwo U yueT. [nsg  Kaxzgoro
WJeHTU(PULIMPOBAHHOTO PpUCKA OMNpeAeNsitoTC W Ha3HauvalTcsa Bragenbiibl
(CoBnagenblibl) pUCKa.

7.3.4. Tlpu npoBegeHuu MaeHTU(UKALIMM PUCKOB OCYILeCTBIISIETCS:

aHa/M3 BHYTPEHHUX M BHEIUHUX (DAaKTOPOB, KOTOpPblE MOTYT TPUBECTH K
BO3HUKHOBEHHWIO PUCKOB;

MPOTHO3UPOBaHKE BO3MOXXHBIX U3MEHEHUM BHELIHEeU U BHyTPEHHEeW CpeJbl,
KOTOpbIe MOTYT OKa3aTh BJ/IMsIHKE Ha JeATenbHOCTh ObI1ecTRBa;

BbIsIB/IeHHEe B3auMOCBsizeli PakTopoB pUCKOB M Krnaccudukanusi puckoB C
LleJIIO TI0C/IeyIOLero Orpe/ie/ieHrss pecypcoB I0 YTIpaB/IeHWI0 PUCKAMHU U
BHyTpeHHeMy KOHTPOJIIO.

7.3.5. Tlpu UaeHTHdHUKALIMKU PUCKOB PHCK-KOOPJWHATOPOM COCTaB/ISIIOTCS
PeecTp pHCKOB, KOTOpBIM [JOIOJHSIETCA TPU OCYIIEeCTBIEHUH MOC/IeIYOLINX
9TaroB YTipaB/ieHusl pUcKamH.

7.3.6. WHcTpyMeHTHI U nipouenypbl eHTHU(UKALMM PUCKOB OTPayKaroTCs
B JIOKQ/IbHBIX HOpMaTWBHBIX akTaxX [TAQO «I'a3smpom» u O6irecTBa, B KOTOPBIX
orpeie/isitoTCsl TpeboBaHUSI K COCTaBy, popmMaTaM MpefocTaBaeHus UHGOpMaI[uu
B PeecTpe pUCKOB, COZlep)KaTCs YKa3aHU4 110 ero COCTaBJ/IeHUIO.

7.3.7. Peectp puckoB aHamusupyetrcsi Bnagensijamu (CoBiajienbliaMm)
PHCKOB Ha IMpeAMeT ero MoJIHOThI B npoLecce VIHBeHTapU3aLuy pUCKOB, TIPYU 3TOM
OCYIIIeCTB/ISIETCS TIepeolieHKa paHee UeHTU(PUI[MPOBAaHHBIX PUCKOB (ompe/iesieHue
aKTyaJIbHOCTU ¥ 3HAUYMMOCTU YPOBHS PUCKOB, HaXOJUBILIUXCSA B PeecTpe pUCKOB
Ha MOMEHT npoBeieHrst IHBeHTapu3alMy PUCKOB).

7.3.8. B mpouecce THBeHTapu3aLiuy pUCKOB B PeeCcTp pHCKOB BKJ/IFOUAKOTCS
BbISIBJIEHHBIE [IOTIOJIHUTE/IbHbIE PUCKHW; paHee UeHTU(PUIMPOBaHHbIE PUCKU MOTYT
ObITH WCK/TFOUEHBI TIPU YCJIOBUM TIpeKpailleHusi AelcTBrs PaKTOPOB PUCKOB WU
ec PaKTOpbI pPUCKOB He MOT'YT IPUBECTU K peav3aliii PUCKOB.

7.3.9. Kaxgapii pabotHuk OOiijecTBa CO0O0IjaeT CBOEMY PYKOBO/UTEIO
(w1 PUCK-KOOpHATOPY) O HOBOM, paHee He UJeHTU(UIMPDOBaHHOM pHCKe, eCJv
CyLIeCTBYIOT TIpU3HAKA ero Haiuuus, O mnpexrnosaraeMsix IlociencTBusx
(Bkrovast nHGOPMaLMI0 00 UMEBIIIMX MeCTO cayuasix Peann3aiiyy pucka).

PykoBogutens (Wid PUCK-KOOpDAWHATOP) aHaJIU3UMPYeT MOJyUYeHHYIO
MH(OpMaIMIO0 U OCYIIeCTB/IsIeT JeHMCTBUS 10 BK/IFOUEHUI0 HOBOT'O prcKa B Peectp
PHCKOB.

7.4. OneHKa pUCKOB

7.4.1. OlileHKa pHMCKOB BK/IFOUaeT MPOoLiecC aHaiu3a UeHTUPUIMPOBAaHHbBIX
puckoB, BepositHocteii u [locnencTBuii C 1ie/ibl0 obecrieueHus: JajibHeNIIero
YrnipaBneHus: puckamu U BHezipeHue [Ipolieyp BHyTpeHHero KOHTPOJIs.

7.4.2. Onsg  Kaxaoro  WAeHTUGUIIMPOBAHHOTO  puUCKa  Bragenery
(Comnagenel]) pucka rpousBoaut OlleHKY T0 KoMrioHeHTaM Iloka3aresisi pucka:
BepositHoctu u TlocnecTBUM ero peanu3aliuu — MOTEHLMA/BHOTO B/MSIHUS Ha
JIOCTYKeHUe 11e/iel 1 perieHre 3a7a4 ['pynmsl "a3nmpom u Ob1iecTsa.
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7.4.3. TlocnencTtBusi MOT'YT HOCUTh KakK (DMHAHCOBBIM, TaK U He()MHAHCOBBIM
Xapakrep.

@duHaHcoBble [locnencTBUS OL|@EHWBAIOTCSI OTHOCUTENbHO (DHMHAHCOBBIX
roKa3sareJsieu.

HedunaHcossie [ToceactBust orjeH

VBAIOTCS OTHOCUTE/NbHO BMSIHUSA Ha pernyTaiuio OO1ecTBa, HaHeCeHUs
yijep6a 3/10pOBBIO JIt0/eH, BO3JIEMCTBYS Ha OKPYXKAIOILYIO0 Cpefy.

7.4.4. Ilpu OueHke pucKa MOIYT WCI0/b30BaTbCsl KaueCTBEHHbIE,
HMHTepBaJIbHbIe U KOJIMUeCTBEHHbIe TTI0Ka3aTesIu.

7.4.5. KauectBeHHasi ~ OlleHKa pHMCKa XapaKTepu3yeTcsi  MeHbIllei
TOYHOCTBIO TI0 CPAaBHEHWIO C KOJIMUECTBEHHOM OLIeHKOW W MpeuMYyIleCTBEHHO
WCIIO/b3yeTcs /1Jis OlleHKU HepuHaHCoBbIX [TocnencTBuii Peamu3aiiyu prcka.

[Ipyu kauvectBeHHOM OLleHKe pHCKa TI0OKasaTe/d, XapaKTepu3yrlue
BeposTHOCTH ~ peanu3aliui W BAUSHMe pucka Ha 1emu  OO61ecTsa,
yCTaHaBJIMBaIOTCS SKCIIEPTHLIMUA METOJAMHU.

7.4.6. Ilpu untepBanbHOM OueHke pucka BepositHocte u [locnenctBus
BBID@KAKOTCSI TPU TIOMOLIM WHTEpBajia 3HAaY€HWW, KOTOPbIM COOTBETCTBYET
ornpeieJIEHHOM KaueCTBEeHHOW KaTeropyuu OLIEHKHU.

Kputepun u mikanbl oleHKHM BepositrHoctu u IlocieacTBuid, BbIOOD
VHTEPBAJ/IOB OLIEHKH OTpe/Ie/IIFOTCS JIOKA/IbHBIM HOPMaTHBHBIM akToM OO01mecTBa
i [TAO «I"a3ripom».

WuTepBanbHasi OlleHKa PUCKOB [JOMYCTUMAa JJisi OLleHKA (DHMHAHCOBBIX
MOC/eICTBUN, MOJ/IeXKaluX U3MepeHnto, u BeposatHoctu Peanu3anuu pucka.

7.4.7. Tlpu xKonuuecTBeHHOU olleHKe BepositHoctb U [locineacTBus
BBID@KAIOTCSI TOYHBIMM UYWC/AOBBIMU 3HAUEHUSMM WM  (PYHKLIHMOHATbHBIMU
3aBUCUMOCTSIMU.

7.4.8. Metopmonoruss u  MetoApl OLIEHKM PHUCKOB  OIpeJesIsitoTCS
JIOKa/IbHBIMU HOpMaTHBHbIMU akTamu [TAO «I"a3npom» u ObiijecTBa.

7.4.9. Tlo pe3ynbratam TipoBefileHHOM OLIEHKU PUCKOB [ KaXXA0ro
WJIeHTU(PULIMPOBAHHOTO PHCKA YCTaHAB/IMBAETCS €ro OTHOCUTE/IbHbIA pPaHT U
onpezenseTcss 3HaYMMOCTb YPOBHS PUCKA.

3HAUMMOCThL YPOBHSI pUCKA OMpefesseTcs C WCI0J/Ib30BaHWeM KpUTepueB
v wmkKan s BepositHocth u [locnepctBuii Peanu3zanu pucka, KOTOpbIe
yCTaHaB/IUBAIOTCA B JIOKAIbHBIX HOpMaTtuBHbIX akrtax I[IAO «I'asmpom» u
OoO1ecTBa.

7.4.10. B pamkax OLieHKM pyCKa TakyKe MOTYT OCYILeCTBJIATbCS C/IeAyroLne
MepOIpUATHS:

OLleHKa TIOTeHLMaJbHO BO3MOXXHOTO (OCTaTOYHOTO YpOBHS pUCKA B
COTIOCTaBJ/IEHWH C 3aTpaTaMH pPeCypCoB, HEOOXOAUMBIMH [I7ISl €70 JOCTYKEHMUS;

ripoBesieHve OLleHKM PUCKOB C Yy4YeTOM B3aMMOCBS3aHHOCTHM PHUCKOB U
@PaKTOpPOB PUCKOB;

OLeHKa pUCKOB Ha pa3/IMYHbIX YPOBHSIX YNpaB/eHUs, B TOM 4YMC/Ie Ha
ypoBHe O011jecTBa, IO OCHOBHBIM BHZlaM OW3Heca, BU/jaM ZiesiTeJIbHOCTA U busHec-
mporieccaM C Liefbi0 BbIsiBleHUs obsacteli, TpeOyIOIIMX [JOTOJHUTETbHBIX
[Ipouieiyp BHYTpeHHero KOHTPOJISA [IPU YTIpaB/ieHUH pUCKaMu;

JOTIOJTHUTEeIbHBIA ~ KOHTpPO/b  Bnazsensuem  (CoBnagenblieM) — pucKa
KOPPEKTHOCTH OLjeHKU KtoueBbIX pUCKOB.
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7.4.11. PesynbraThl OLIEHKM PUCKOB U OrpefeseHuss 3HaUMMOCTH YPOBHS
PHUCKOB TIpeIOCTaB/ISIOTC B LIeHTP OTBETCTBEHHOCTH B 00JIaCTH YITpAB/IEHUS
pPUCKaMU U BHYTPeHHero KOHTPOJIS.

7.4.12. Pesynbratel OLIeHKUM PHUCKOB IepecMaTpuBaroTCs Biagensnamu
PMCKOB He peke OJHOTO pasa B I'Of.

7.5. PearupoBaHue Ha pUCKH

7.5.1. PearupoBaHve Ha pPUCKM HarpaB/eHO Ha IIpyBeJileHHe YPOBHSA
PUCKOB B Tipefenbl  [lomyCcTMMOro ypOBHSI TOCPeACTBOM  pean3alyu
MeponpusaTyii MO yIpaB/ieHHI0 PUCKAaMM C y4eTOM BbIOpaHHOTO criocoba (wiu
KoMOuHaimu) PearupoBaHus.

7.5.2. 3apaueit OOijecTBa siBjisieTcsl pearvipoBaHve Ha KiroueBble pUCKU
TakuM 00pa3oM, uTOOBbI CBeCTH K MHUHMMYMY HeraTMBHOe BJIMSIHHE YTPO3 U
MakCMMaJIbHO  WCMOJib30BaTh  umerommecs:  [lancer  aag  mocTwkeHUst
YCTaHOBJIEHHBIX LIeJIeu.

7.5.3. Onpeznesienyie criocoba PearnpoBaHWsi Ha PUCK OCYIE@CTBSETCS
VUCXO[s M3 OLEeHKM YPOBHS PpUCKA, [JOMYCTUMBIX 3aTpaT Ha peann3aluio
BO3MOXXHBIX MepOrnpusiTUiA MO yIIPaB/IeHUI0 PUCKOM, OLIEHKHM COOTBETCTBYHOLETO
3HaueHus1 OCTaTOYHOrO YPOBHS PMCKA, a Takxe [IpefenbHO JOMyCTUMOro ypOBHS
PUCKa.

7.5.4. Ilpu BbIOOpe criocoba PearripoBaHusi Ha PUCK [JOJDKHBI YUUTHIBATHCS:

JOCTyIIHbIe BapUaHTbl BO3JEWCTBUSA KakK Ha BeposTHOCTb, Tak U Ha
[TocnencrtBus;

COOTHOIIIEHWe 3aTpaT W BbITOZl, 00yC/IOBJIEHHOE BO3MOXXHOCTBIO BbIOOpa
pa3/InyHbIX crioco6oB PearripoBaHusi Ha PUCK, B TOM YKCJ/Ie UX COUeTaHUI;

PUCKU, KOTOPbIe MOTYT BO3HUKHYTb B pe3yJibTaTe MpUMeHeHHs1 BLIOpaHHOTO
criocoba PearrpoBaHust Ha WAeHTUPUIIMPOBAaHHBINA PUCK;

Hamuuue y OOlecTBa BO3MOXKHOCTeH TI0 BbIIeJIEHUIO PeCypCOB,
HeoOXOUMBIX /ISl peanu3aliuy TIperouTUTebHbIX CrocOO60B PearvpoBaHusi Ha
BbIsIBJIeHHbIe K/TtoueBble pUCKY;

BO3MOKHOCTh peajM30BaTh pacCMaTpuBaeMblii criocobd PearupoBaHusi Ha
PUCK B CPOKH, obecrieunBaromye 3GekTrBHOe YTIpaBIeHHe PUCKOM;

cootBeTcTBUe OCTaTOUHOrO YPOBHSI PUCKA, AOCTUTaeMoOro B pe3ysbTaTe
peanu3aruu criocoba PearupoBaHust Ha pycK, JJomyCcTUMOMY YPOBHIO PUCKa.

7.5.5. ¥YmpaBnseMoCTh pUCKOM U BbIOOp criocoba PearuvpoBaHus
oneHrBaetrcsi Biagenbiiem (CoBnafienblieM) pUCKa HCXOAsS K3 BO3MOXXHOCTEU
OO011iecTBa BMUSTh HA UCTOUHUKY U PaKTOPhI PUCKA.

7.6. Pa3spaborka ¥ peanusanusa MeponpUATHI IO YNpPaBJ/JIEHUIO
pUCKaMHU

7.6.1. Cnocob PearmpoBaHusi Ha pHCKWA, BbIOpaHHBIE Ha OCHOBAHWU
orpeiesieHUss 3HAUUMOCTH YPOBHSI PUCKOB U YTIPaB/IsIeMOCTHA PUCKAMHU, SIBJISIETCS
OCHOBOI pa3paboTKM U BHe/peHHsT MeponpusTUi T10 YIMpaB/ieHUI0 pHUCKaMH,
1[e/TbI0 KOTOPBIX sIBJIsSIeTCSl obecrieueHre JOCTAaTOYHON yBEPEHHOCTH B TOM, UTO
OcTaToyHBIM ypPOBEHb pPUCKA He mpeBbiaeT [IpeenbHO AOMYyCTUMBIM yPOBEHb
pUCKa.

7.6.2. MeporipusiTisi 110 yIIpaB/IeHHIO pHCKaMH pa3pabaTbiBalOTcs B
OTHOLIEHHUU BCeX KpUTHUeCKHX PHUCKOB.
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Peanuzaius Meponipusituii B oTHolleHWHd CyllleCTBEHHBIX  PHCKOB
OCYILIeCTB/ISIETCS C IPUMeHeHreM TPUHLIUIA SKOHOMUYECKOM 11e/1ec000pa3HOCTH.

7.6.3. Ilpu pa3paboTke MeponpusaTuii TI0 yNpaB/IeHUIO PUCKAMU
Bnagensupbl (CoBnazenblbl) PUCKOB JOJDKHBI OTNpeAenuTh Led U OKUJaeMble
pe3y/bTaTbl BHeJpeHUs1 MepornpusaTui C yKa3aHMeM OCHOBHBIX 3TaliOB U CPOKOB
VX peanu3aliyuu, HeoOX0JUMbIX peCypCOB.

MeponpusATys TI0 yTIpaB/eHUI0 PUCKAMH JJOJDKHBI YUWUTBIBATH TpeOOBaHUS
3aKOHOJ|aTe/IbCTBa, JIOKAJbHbIX HOPMAaTUBHBIX akToB IIAO «I'asmpom» U
Ob1jecTBa.

7.6.4. Pecypchl U Oro/KeT A1 peaind3aiui MeporipusTHiA 110 yIIpaBIeHUI0
pUCKaMU OlLleHWBarOTCs, 000cHOBbIBalOTCs Bragenbiiamu  (CoBrazenbliaMi)
PUCKOB U BBbIJESAIOTCS B COOTBETCTBUM C YCTAaHOBJIEHHbIM TMOPSIAKOM U
rpolieZlypaMu TUlaHUpOBaHUs W ¢dopMupoBaHust Owomkera OOijecTtBa, a B
OTHOLLIEHWH PUCKOB IO WHBECTULIMOHHBIM IPOEKTaM — KaK 4acTb YTBEPXKAEeHUS
MpoeKTa C yYeTOM MpoLiecca, B paMKax KOTOPOro NMPUHUMAKOTCS PelleHus.

7.6.5. CBezenusi 0 MeporpuaTHsIX 0 yIpaB/JIeHUI0 PUCKAMU 3aHOCATCS B
OTYETHOCTb O PUCKax B YCTAHOBJ/IEHHOM TIOPSIJKe.

7.7. Ilpoueaypbl BHyTPEeHHEro KOHTPOJIs

7.7.1. BeimonHeHue IIporesyp BHyTpeHHero KOHTPOJISI OCYLLeCTB/ISAeTCS B
COOTBETCTBHHM C TPeOOBAaHUSMH JIOKA/IbHBIX HOPMATHUBHBIX akToB [TAO «I"a3rpom»
u OO11jecTBa, HarpaB/eHo Ha JocTwkeHue 1iesielt CYPuBK.

7.7.2. Tlpoueaypbl BHyTPeHHEr0 KOHTPOJISI MOTYT ObITh:

rpeAynpeJUTe/bHbIMU  — TIO3BOJISIIOIMMU  He JOMYCTUTh HaCTyILIeHHe
He)Ke/IaTeIbHOr0 COOBITHS;

BLISB/ISIOIIMMU  (0OHAPY/KUBAIOII[UMK) — [IJI1 BBISIBJIEHHS HACTYIIMBIIIETO
HeXXeJlaTeTbHOTO COOBITHS;

JUPEKTUBHBIMU — CIIOCOOCTBYOIIMMHI HaCTYTI/IEHUIO ’KeslaeMOro COOBITHS;

KODPEKTUDYIOIIMMA — HEWTpPaIu3yoLUMH T[OCIeICTBUSI HaCTYTIeHUS
HeXKe/IaTeIbHOr0 COOBITHS;

KOMIIeHCHPYIOLLMMU — JONOJIHAROLMe uMetolecss CpefcTBa KOHTPOJIA.

7.7.3. Ilpouenypbl BHYTPEHHero KOHTDOJII OCYLeCTB/ISIFOTCS Ha BCeX
YPOBHAX YIpaB/JeHUs1 B COOTBETCTBUU C IIpaBWIaMH, YCTAHOBJIEHHBIMU [
OoO1ecTBa.

7.7.4. Ilpouenypsl BHYyTPeHHEro KOHTPOJIS BK/ItoUaroT CpefcTBa KOHTPOJIS,
B TOM YUCJI€:

corjacoBaHue — of00peHHe JOKYMeHTOB pPaOOTHUKaMM Pa3IUYHBIX
CTPYKTYPHBIX  MOJpa3fie/leHui YW  ypPOBHEW  yIipaB/eHusl, Ha/e/eHHbIMU
COOTBETCTBYIOLLIMMU ITOJTHOMOUHSMU;

aBTOpU3alLMI0 — To/iyueHUe pabOTHHWKaMHU pa3pellieHusi Ha COBeplleHHe
onepayuy;

CBepKy — TIIpOBepKa [IOJIHOTbl, TOYHOCTH, HENPOTUBOPEUYUBOCTU U
KOPPEKTHOCTH WMH(OpMaLyy, MOJyUYeHHOM U3 pa3HbIX UCTOYHUKOB, B TOM UMCJIE
KOHTPOJIb OTCYTCTBHSI PAacXOXKAEHWN MeXy CTaTbsIMU OyXraaTepckoro yuera,
yUeTHbBIMU CHUCTeMaMH, fAaHHbiXx yueta [IAO «lasmpom» wu  OO6ImecTsa,
KOHTPareHTOB;

apu(pMeTUYeCKUd KOHTPOJIb — [MPOBEPKa apyu(MeTUUeCKOW TIpPaBUIBHOCTU
pacyeToB, B TOM UYMCJIe TIOZiCYeT KOHTPOJIbHBIX CYMM B (DMHAHCOBBIX,
OyXranTepCcKux U MHBIX JOKYMEHTax;
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aHaJIi3 OTK/IOHEeHUH — OLjeHKa CTeTeHU JOCTU)KeHUs TI0CTaB/IeHHbIX 1ie/iell U
BBIMIO/THEHUST TIJIAHOB HAa OCHOBe CpaBHeHHUs (haKTHMUECKUX TI0Ka3aTesiei
JiesiTeJTbHOCTH C TJIAaHOBBIMU TI0Ka3aTesIsiMU, MPOTHO3aMH, JAHHBIMU TIPeAbIAYILINX
TIePUOJIOB, Pe3y/ibTaTaMH [lesiTe/TbHOCTH KOHKYPEHTOB;

¢bu3nueckrii KOHTPOJIb COXPAHHOCTH aKTUBOB — OrpaHuYeHue (U3UUYecKOro
JOCTyTla K aKTWBaM, IIOMeIeHHsIM, JOKyMeHTaM, HajJjekallee o000pyZoBaHUe
MeCT  XpaHeHWsI  aKTHBOB,  3aK/lOUeHHWe  [IOTOBOPOB  MaTepHa/bHOU
OTBETCTBEHHOCTH;

VMHBEHTapU3allii0 — BbIsIBJIEHWE W OIMHCaHWe (PaKTUUeCKOro Haauuvs u
KaueCTBEHHBIX XapaKTepUCTUK aKTUBOB W 00si3aTeNbCTB C Liesibl0 o0ecrieueHust
JIOCTOBEPHOCTH OyXTaATepCKOro yueTa U COXPaHHOCTH aKTUBOB,;

obmye U crieluanu3MpoBaHHble [Ipolieypbl BHYTPEHHETO KOHTPOJIS
VHGOPMALIMOHHBIX TeXHOOTHM (KOMITbIOTePHBIE KOHTPOJIN) — KOHTPOJIb AOCTYTIA,
1[e/IOCTHOCTH [IaHHBIX, BHECEHUs W3MeHeHUW B WHGOpPMAal[OHHO-YIIpaB/IsIOIIMe
CUCTEMBI.

7.7.5. O6s13aHHOCTH TIO pa3paboTKe, [JOKYMEHTUPOBAHHMIO, BHe/PEHHIO,
BBITTOJIHEHUIO, MOHUTOPUHTY [Iporieflyp BHyTpeHHero KOHTPOJISI OTIpe/iefisiioTCs B
TI0JIOKEHUSAX O CTPYKTYPHBIX TMOApa3/e/leHussX U JO/DKHOCTHBIX WHCTPYKLMSIX
paboTtHrkoB OO11jecTBa.

7.7.6. Copgepxxanue IIporieyp BHyTpeHHEro KOHTPOJISL 3aBUCUT OT YPOBHS
yrpaBieHusi W (QYHKUMOHAALHON  HArpaB/IeHHOCTH,  pa3pabaTbiBaeTcs
CTPYKTYPHBIMU TIOApa3feseHusiMd OOIecTBa B COOTBETCTBUM C I[eISIMU U
3agauamu OOIIecTBa, U yCTaHaBIMBAaeTCs JIOKaJbHBIMA HODMAaTUBHBIMU aKTaMHu
Oob1ecTBa.

7.8. MOHUTOPDMHI PHCKOB ¥ BBINO/IHeHUs1 MeponpusaTud 10
ynpasjieHu10 pruckamvi U [Iponeayp BHyTpeHHero KOHTpoJist

7.8.1. OO6mecTBo pa3pabaThiBaeT 1 BHepsIeT MPOIECChl, 00ecTrieurBaroie
MOHUTOPUHT PHCKOB, MOHUTOPUHI CTaTyca MepornpusThii 10 YIpaB/eHUIO
PUCKaMU U KOHTPOJIb 32 CBOEBPEMEHHBIM U 3(P(eKTUBHBIM BBHITIOJTHEHUEM TaKUX
MEpOMNpUSsITUMA, a TakKe MOHUTODUHI BbINOJHeHUs [lponeyp BHYTpeHHero
KOHTPOJIA.

7.8.2. MOHUTODUHT OCYILECTB/AETC MyTeM Tmepuoaudeckor OLeHKU
PHMCKOB, a Tak)Ke TTPOBEPKU BBIMOJIHEHUs1 MepornpusiTU MO YIpaB/JIeHU0 pUCKaMU,
BHe/|peHus U BbIroJiHeHUs [IpoLieyp BHyTpeHHEero KOHTpPOJIS.

7.8.3. Lenp nposejeHuss MOHWUTOpUHIAa PUCKOB U  MOHWUTOPHHIA
BBITIO/THEHHS MeponpusTui 1o yrnpas/ieHu0 puckamu U [lpouenyp BHyTpeHHero
KOHTPOJISI — 00eCTeunTh J0CTaTOUHYIO FapaHTUI0 TOTO, UTO:

PUCKH KOMITEHCHPOBaHbI criocobamu PearvpoBaHusi, MeponpusITUSIMHU T10
yIipaB/IeHUI0 puckamu U IIponeypaMmy BHyTpeHHEro KOHTPOJIS;

MeponpusiTusi 1O yMpaB/JeHUI0 PHUCKAaMU BBITIOJHSOTCSI B CPOK M B
JIOCTaTOYHOM 00BeMe;

[Tporjeaypel  BHYTPEHHEro KOHTpOJiA  obecrieunBalOT 3P heKTHBHOE
CHW)KeHVe YDOBHS PUCKOB;

CpeACTBa, BbIJe/JeHHble Ha MeponpusTusi 1O yIpaB/Je€HUI0 PUCKaMU U
BbINo/IHeHUe [Ipolieyp BHyTpeHHEro KOHTPOJIsA, 3aTpaueHbl 3(PPeKTUBHO;

rpu OLieHKe PHUCKOB y4YTeHBI CyllleCTBeHHble u3MeHeHUs1 DPaKTOpOB PHUCKa,
MPOU3OLIe/IMe B TeUeHHe OTUETHOTO Tlepuo/a.
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7.8.4. Opranuzaiusi MOHMTOPHHTA OCYIIECTB/AsSeTCS C COOMofieHrneM
C/IeYIOMMX TpeboBaHuUH:

ripyopureT K/itoueBbIX PUCKOB;

nojilep>kaHue akTyaabHOW WHGOpMaluu B OTYETHOCTU MO YTPaB/ieHUIO
PHCKaMU.

7.8.5. Mounutopunr co ctopoHbl BragensijeB (CoBnazienblieB) PHUCKOB
OCYLLeCTB/IsIeETCS B (POpMe CaMOOLIeHKM M BK/IKOYAaeT MOCTOSIHHBIM HaZA30p 3a
WCIOJTHeHWeM MeporpuaTUil Mo yIpaB/JeHWI0 PUCKaMM, a Takke MOHUTOPUHT
Kputnueckrx puckoB. B mporiecce camoOLIeHKHA TTPOBOAUTCSI MEPeCMOTP OLIEHOK
PUCKOB TIPU HaJIMUMY OCHOBAHUM [I/1s1 IeEPeCMOoTpa.

7.8.6. MOHUTOPUHT CO CTOPOHBI BiazenbleB mMpoLeayp BHYTPEHHEro
KOHTPOJ/ISI OCYLIEeCTB/sieTCsI B (pOpMEe CaMOOLIEHKM U BK/IHOYAeT IOCTOSTHHBIN
Ha/30p 3a BeINoJHeHWeM [Iporielyp BHYTpEHHEro KOHTDOJ/ISI W/WIU yCTPaHEHVWEM
HeZoCcTaTKOB B [Iporjeiypax BHyTpeHHero KOHTpOJIS.

Monutopunr  Ilpoueayp BHYTpeHHero KOHTPOJISI — OCYLLeCTBJ/IIeTCS
OTBeTCTBEHHbIMU 38 MOHUTOPHHI BBITNIOJIHEHUS MIPOLIelyP BHYTPEHHET0 KOHTPOJIS.

7.8.7. Cnyuaun Peamusaluu puCKa pervCTpUPYHOTCI M aHaJIU3UPYIOTCS
Bnapensuamu (CoBnagenbllaMM) pHUCKOB [0 OMpeJeneHus] BO3MOXXHOCTEU
COBepIIIeHCTBOBaHUsl CrocoboB PearvipoBaHusi Ha pUCK U MeporipusTvii 1o
YIIPaB/IEHUIO PUCKAMM.

7.8.8. NHdopmaumsas o Peanusauyyd  pUCKOB — HWCIO/B3YeTCS  JJid
KOppeKTUPOBKU OILIeHKU pUCKa, ONpefesieHus1 AOCTaTOUHOCTA MepornpusiTuid mo
yrpaB/jieHu0 puckoM | [Ipoiieflyp BHyTpeHHEro KOHTPOJII WU HeoOXoJuMOoCTH
JIOTIO/THUATEbHBIX TTpoLeyp BHYTPEHHEr0 KOHTPOJIS.

7.8.9. Tlpu Peamuzauyu puckoB Bnagensipl (CoBnafenbijbl) PUCKOB
pa3pabaThiBalOT U OCYIIECTBJISIOT MEPOIPUSITUSI, HarpaB/ieHHble Ha CMsTYeHMe
[TocnencTBrl peanusalu pycka. Bnazenbipl rpoLeayp BHYTPEHHErO KOHTPOJIS
pa3pabaThiBalOT ONIOMHUTe/bHBIe [1poliefypbl BHyTPEHHEr0 KOHTPOJIS.

7.9. OtuerHocTb U o00MeH wuH(popmanmeit B pamkax CYPuBK.
HNudopmaruonHo-TexHo10rHUecKoe obecrieuenne CYPuBK

7.9.1. Cpoku TIpefioCTaB/ieHUs, TIOPSIAOK oOMeHa  wuHGoOpMalen,
TpeOOBaHUsI K €€ cojiepyKaHuio U/uiv (popmMam TipeJjocTaB/ieHus] OTUeTOB O PUCKaX
U BbINO/IHeHWIO [Iporielyp BHYTPeHHero KOHTPOJisi, 00 orjeHKe 3PPeKTUBHOCTH
CYPuBK, T1ops70oK XpaHeHUs1 yKa3aHHbIX [OKYMEHTOB  OIpeZesIsitoTCs
JIOKaTTbHBIMA HOPMaTUBHBIMH akTaMmu I[TAO «I'a3ripom» 1 pa3pabaTbiBaeMbIMU Ha
WX OCHOBe JIOKa/IbHBIMU HODMaTUBHBIMU akTamu OO11iecTBa.

7.9.2. VHdbopmupoBaHHe OCYIeCTB/SeTCS B pa3pe3e PUCKOB, JAWUHAMUKHU
V3MeHeHUs1 YPOBHeH PHUCKOB, 3((EeKTUBHOCTH U CTaTyca MepornpusitTui 1no ux
yrnpasjeHuto, [Ipoiesyp BHYTpeHHero KOHTPOJISl, peaji30BaBIIUXCS PUCKOB U
TOHeCeHHbIX YOBITKOB, a Takke WH(OpPMAI[iM O BO3MOXKHBIX H3MEHEeHUSX BO
BHeIIIHE U BHYTpeHHell cpeJle, CMOCOOHBIX TMOBAUSATH Ha JOCTHXKeHUe
roctaB/ieHHBIX 1iesield ITAO «I["a3rpom» u Ob1iecTBa.

7.9.3. Obwmen unpopmarmeit B CYPuBK mnpoucxomur mexay Bcemu eé
yJaCTHUKaMH C yueToM obecrieueHyst KOHMOUeHITMATIbHOCTY JaHHbBIX.

O6men uHbOpMarmert B pamkax CYPuBK mpusBan obecrieunTs ITO/THOTY,
CBOEBPEMEHHOCTh, /JJOCTOBEPHOCTh W TOUHOCTb 3TOW UWHMOpMaLUM, eé
MpaBW/IbHYHO a/ipecalidio, ONTHUMalbHYH) (QOpMy U COJep)KaHue, a TakxKe
BBITO/THeHUe TpeOoBaHUM K KOHPU/IeHIIMATbHOCTH JaHHBIX.
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7.9.4. TpeboBaHus K KoH(pHUAEHIIMATLHOCTH UHGOPMALIMM O pHCKaxX U 00
yIipaB/JeHUAd UMK YCTaHaB/IMUBAKOTCHd JIOKa/JbHbIMM HOPMAaTUBHBIMM aKTaMH
ITAO «I'a3nipoM» u OO6I1iecTBa.

7.9.5. HHdbopmalmoHHO-TeXHOI0THYeCcKoe obecrieueHme CYPuBK
opraHu3syetcsi yuyactHukamu CYPuBK 1ipu goCTWKeHHWM oripejie/ieHHOrO yYPOBHS
passutus CYPuBK — chopmrpoBaHHOM MeTO10/0TrHUYecKoi 0a3bl, (hopmanu3aiyu
OIMCaHYs TIPOLIeCCOB YTipaB/eHus puckamu U [Iporeayp BHyTpeHHero KOHTpOJI,
TpeOOBaHWM K a/JrOpUTMaM pacyeTa, MaTeMaTUUeCKOMY MO/e/MPOBaHuIo,
MeTO/]aM OLIeHKU PUCKOB, K 60Dy, HAKOTIJIEHUIO, XPaHEHUIO U CTPYKTYPUPOBaHUIO
vHpoOpMallMd O  pUCKaX, KOH(PUAEHI[MAJbHOCTU U  MH(OPMALIMOHHOU
b6e3omacHOCTH,  OTpeZie/iIeHHbIX B JIOKa/JbHBIX ~ HOPMAaTMBHBIX  aKTax
ITAO «I'a3nipoM» u OO6I1iecTBa.

7.9.6. NudbopmaimonHo-TexHonornueckoe obecrieuenre CYPuBK u
rnoctpoeHrue  WMH@opMalMoHHBIX  pecypcoB  CYPuBK  ocyiectBasieTcs
yuyacTHUKamu CYPuBK ¢ yueToM COOTHOLLIEHYS 3aTpaT U BBITOJ,.

7.10. Ouenka u MOHUTOPUHT 3PdexkTrBHOCTU CYPUBK

7.10.1. Ouenka u mMoHuUTOpUHr 3¢ dekTuBHOCTH CYPUBK HampaBrieHbl Ha
BbITOJIHEHYE C/IeYIOLUX 3a/a4:

BbISIBJIEHHE HeNOCTaTKOB B (yHKUMOHMpoBaHuM CYPuBK, nx npuuuH, a
TakXe (PAKTUUYECKHUX W/WUIU BO3MOXXHBIX M0C/Ie/ICTBUM;

vH@opmupoBaHue o HegoctaTkax CYPuBK TTAO «I'asripom» u OpraHoB
ynpaenenus O0611jecTBa;

opraHusalys KOHTPOJII CBOEBPEMEHHOCTM U TIIOJHOThI YCTpaHeHUus
BbISIB/ICHHBIX HapyLIeHWW, OTKJIOHEHWW W HeJOCTaTKOB B (DYHKLIMOHUPOBaHWHU
CYPuBK.

7.10.2. Ouenka u wmonutopuHr 3¢dektTuBHocT CYPuBK npoBoautcs
IIyTeM CaMOOLIeHOK, BHYTPEHHUX OLIeHOK W BHEIIHUX OLIeHOK B TIOPSJKe,
omnpeze/leHHOM JIOKalbHbIMU HOpMaTtuBHbIMU akTamMu IIAO «I'aspom» U
pa3pabaTbiBaeMbIMM Ha MX OCHOBe JIOKA/JbHBIMA HOPMaTUBHBIMH aKTaMH
OoO1ecTBa.

7.10.3. CamoorjeHka sddektrBHocTH CYPuBK mnpoBoautcs Biajenbliamu
(CoBnagensiiamu) puckoB U Bnagenbiiamu  (CoBnafenbliaMu) — TIpoOLieAyp
BHYTDEHHEro KOHTpossd. Pe3ynbraTel camooueHkH 3¢@ektuBHOcTH CYPuUBK
YUUTBIBAIOTCSL TIPU COCTaBJ€HWU OTYETHOCTH I10 pUCKaM U BHyTpeHHeMy
KOHTPOJIIO.

0000111eHre pe3y/bTaTOB CaMOOLIeHKH W TIpeJoCTaB/ieHHe pe3ysbTaTOB Ha
paccmoTpeHre  OpraHam — ympaBieHusi  OOmjecTBa  OCYLeCTB/sieT  PUCK-
KoopauHaTop Ob11ecTBa.

7.10.4. [ITYPuBK B xome T1ipoBeJeHHsI CaMOOLleHKH 3GhdeKTUBHOCTH
CYPuBK nipefocrasisieT METOZ0/IOTAUECKYIO TIOALEPHKKY.

7.10.5. BHyTpeHHsis oueHka sddektuBHocTH CYPuBK ocyimecTisiercs
CTPYKTYpHBbIMU TTozipa3fenenussMu [TAO «["a3mpom» u OO6IiecTBa, K GYHKIUSIM
KOTOPBIX OTHEeCeHbl OpraHu3alys Y IIpoBeJileHVe B YCTaHOBJIEHHOM IIOpsfiKe
rposepok CYPuBK.

TpeboBanuss K  TipoBeieHMI0  BHyTpeHHer — oueHku  CYPuBK
yCTaHaB/IWBAIOTCSA JIOKAIbHBIMU HOpMaTtuBHbIMM akTaMu I[IAO «I'asmpom» u
pa3pabaTbiBaeMbIMM Ha MX OCHOBe JIOKA/JbHBIMA HOPMaTUBHBIMH aKTaMH
OoO1ecTBa.
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Pe3ynbtathl o1jeHKH 3 pekTriBHOCTH CYPUBK Hanpasnsitorcs B [TYPuBK.

7.10.6. BHewnss oneHka 3¢@ektuBHoctT CYPuBK npooautcs 1o
pemienuto  OpraHoB ympaiaeHuss [TAO «asmpom» win  O6iectBa (110
cormacopannto ¢ IIYPuBK) B mopsigke, yCTaHOB/€HHOM JIOKAJbHbIM
HOpMaTUBHBIM akToM ITAQO «I'a3mpoM» u pa3pabaTbiBaeMbIM Ha €ro OCHOBe
JIOKa/IbHBIM HOPMaTHBHBLIM akToM Ob11iecTBa.



